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Abstract:
This study aimed to examine the impact of human resource management
(HRM) practices on career development and its success within the
organization. Data were collected through a survey targeting employees to
assess HRM practices, career development opportunities, and outcomes of
these programs.The results indicate that the organization implements
effective HRM practices, particularly in training, performance evaluation, and
reward systems, contributing to employee satisfaction and organizational
commitment. Career development programs enhance employee
competencies, improve organizational performance, and promote continuous
learning, although some areas require improvement in transparency, fairness

in promotions, and monitoring training effectiveness.

The study concludes that advanced HRM practices and structured career
development programs significantly contribute to employee growth,
satisfaction, and organizational performance, with recommendations to

strengthen professional guidance and follow—up on career goals.
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