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Abstract  ,oalldl-

This study aimed to analyze the impact of crises on project management across various
organizations, focusing on the strategies used for adaptation, the role of leadership, and the
utilization of digital technology to enhance project sustainability during crises. Data was
collected through a questionnaire consisting of four main sections, covering the impact of
crises on project performance, adaptation strategies, the role of leadership in enhancing
project resilience, and the role of digital technology in supporting operations during crises.
The study targeted a random sample of 50 project managers in several sectors, including
finance, healthcare, technology, and education.

The study results showed that crises had a significant impact on achieving project
objectives, which highlighted the need to adopt flexible and regularly updated contingency
plans. It was also found that leadership plays a crucial role in guiding projects during crises
by providing support and motivation to team members, fostering a work environment that
encourages innovation and adaptability. Furthermore, the findings indicated that digital
technology played a substantial role in facilitating communication and resource
management, effectively contributing to the digital transformation of organizations, which
helped maintain business continuity.

The study concluded that there is an urgent need to enhance organizational preparedness
through the adoption of innovative adaptation strategies, strengthening the role of
transformational leadership, and investing in digital infrastructure. The study recommends
developing comprehensive contingency plans, building a flexible organizational culture
that relies on innovation, and enhancing the use of digital tools that improve decision-
making processes, enabling organizations to effectively handle future crises.

This study is a valuable addition to the scientific literature in the field of crisis management
and project management, as it provides an integrated model combining leadership,
technology, and strategic planning, helping organizations build greater resilience to
successfully face future challenges.




Midocean University |

MIDOCEA

UNIVER’SITY'

College of Management

Department of project management

Title in English

The impact of project management strategies on crisis

management

Prepared by:
Nada Fahd Al Sherihi
Supervised by:

D. Asmaa Abu Anza

Year:2024




