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Im the rapidly evolving landscape of strategic management, Acrtificial Imtelligence (A has
emerged as a transformative force, reshaping the way organizations approach decision-malking
Processes. As we navigate the complexities of the Z21st-century business enwvironment, characterized
by unprecedented data wolumes amnd market wolatility, the integration of Al into strategic
management pra chices has becomnme ot just amn advantage, but a necessity for main I:ai'l'ling c‘c:tn]::n’—_'l—i Eiwre
edge. (RoZman et al., 2023)

The problem at hamnd is mmultifaceted. Tradibonal strategic dedsion-mmaking mmodels often fall
short in proocessing the vast amounts of data available to modern organizations. Moreowver, the speed
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potential of Al in enhancing scenario planning and risk assessment, while Chen et al. (2023)
demonstrated how machine ]Earnin_g aIgnrithm!; can ﬁig"niﬁcan l:]:i,.—' improve m arket trend predil:'i:inn?;.

(MNelson et al., 2023) However, there remains a gap in understanding how these Al applications
translate mto tangibln? improvements in strategic dec‘i:—;inn—making Processes across different

Introduction

industries and organizational contexts.
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his study aims to bridge this gap by examining the novel applications of Al in organizational

\\

strategic decision-making. Specitically, our research objectives are:

.

W N

To id{—*htif}' and categorize the current applira tHHions of Al in strategic management processes.

T'o assess the impact of Al integration on the quality and etficiency of strategic decisions.
To explore the challenges and ethical considerations associated with Al-driven strategic
management,

To develop a framework for organizations to effectively implement Al in their strategic decision-
makine nrocesses.
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