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Layers in Project Success

Product Success

Typical dimensions m’;ﬂ'&'?{;d )
defined in the project outcomes Create value
objectives Meet organizational Project
and/or market needs

Management
success
(} Meet quality requirements/ (\

satisfy quality expectations

Execute
Deliver what was agreed( scope ) the project
efficiently

Execute project on schedule and on budget

1 J<all
https://www.proprofsproject.com/blog/
critical-success-factors-in-project-
/management

Control Define

Improve Measure

V U<l

https://m.facebook.com/story.php?
story fbid=pfbidOXsdAgByEi1dUN3gXSggJXooopcn
8SL3LAE2GYjXzkiMaCFTKIH7 ACAV2|RZmUPE0I&id
=1463302970606736

Analyze
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LEADERSHIP AND MANAGEMENT COMPARISON

MANAGEMENT LEADERSHIP

https://ar.itpedia.nl/2022/11/12/project-
/management-and-leadership-an-analysis
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