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Abstract

This study aimed to examine the impact of strategic management, in its four dimensions (strategic
planning, strategic organizing, strategic implementation, and strategic control and evaluation), on
institutional performance in private sector companies in the Kingdom of Saudi Arabia. The study
adopted the descriptive-analytical approach, employing the questionnaire as the primary data collection
instrument. The study population consisted of employees at various managerial levels (top, middle, and
executive) in Saudi private sector companies, from which a stratified random sample of (354) valid
respondents was drawn for analysis. The reliability and validity of the instrument were verified, with
Cronbach’s Alpha for the overall instrument reaching (0.928). Data were analyzed using SPSS software
through a range of statistical techniques, including means, standard deviations, Pearson correlation
coefficient, and simple and multiple regression analyses. The findings revealed a high level of strategic
management practices and institutional performance in the surveyed companies. Furthermore, the
results demonstrated a statistically significant impact at the level of (a < 0.05) of strategic
management dimensions on institutional performance, with the four dimensions collectively explaining
(71.8%) of the variance in institutional performance. Strategic implementation emerged as the most
influential dimension, followed by strategic planning, strategic organizing, and strategic control and
evaluation, respectively. The study recommended fostering a culture of strategic thinking, expanding
participation in formulating strategic plans, re-engineering organizational structures to support
strategic orientations, adopting periodic strategy reviews, leveraging modern technologies in
supporting strategic decision-making and performance monitoring, and aligning strategic practices

with the objectives of Saudi Vision 2030.

Keywords: Strategic Management, Strategic Planning, Strategic Organizing, Strategic
Implementation, Strategic Control and Evaluation, Institutional Performance, Private Sector, Kingdom

of Saudi Arabia.
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