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Abstract (English)

This study aimed to measure the impact of activating the Project
Management Office (PMO), with its five dimensions (Governance and
Standards, Unified Methodologies and Processes, Project Managers’
Competency Development, Monitoring and Control, and Knowledge
Management and Lessons Learned), on the success of strategic projects
in Saudi government entities, in light of the requirements of Saudi
Vision 2030. The study adopted the descriptive-analytical approach,
using an electronic questionnaire as a data collection tool from a
stratified random sample of (362) participants, including PMO staff,
project managers, and executive and supervisory leaders in several
major ministries and government authorities. Data were analyzed using
SPSS V.26 through multiple statistical methods, including descriptive
statistics, and simple and multiple linear regression analyses.

The results revealed a statistically significant positive impact at the
significance level (a < 0.05) of all PMO activation dimensions on the
success of strategic projects, as these dimensions collectively explained
(78.1%) of the variance in the dependent variable. The “Monitoring and
Control” dimension emerged as the most influential, followed by
“Governance and Standards”, then “Unified Methodologies and
Processes”, “Project Managers’ Competency Development”, and
finally “Knowledge Management and Lessons Learned”.

The study recommended strengthening the digital infrastructure of
PMOs, developing performance indicator systems, building unified
knowledge management platforms, aligning local standards with
leading global practices, and establishing a specialized academy for
government project management to support the achievement of Vision
2030 targets.

Keywords: Project Management Office (PMO), Strategic Projects
Success, Governance, Monitoring and Control, Knowledge
Management, Saudi Government Entities, Saudi Vision 2030.
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