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Abstract
The importance of the study stems from the importance of both building work teams and its
impact on the efficiency of the organization, as the researcher expects that this study will be a
new addition to the field of public administration to discuss an effective topic in the field of
administrative behavior, which is the focus of the researcher in the field of public
administration.
The study aimed to do the following:
Itis to know the impact of building work teams on the efficiency of the organization in public
institutions in the Kingdom of Saudi Arabia, and to clarify the importance of work teams for
employees in public institutions and the extent of its impact on the efficiency of the
organization, as it builds a spirit of trust and cooperation among individuals, develops the
skills of individuals, increases their awareness, and develops the skills of managers in
improving relations within the organization between superiors. and subordinates and
developing skills in resolving conflicts and disputes between individuals and groups.
Providing open communication between parts of the organization, which leads to greater
transparency and clarity in confronting issues and problems, giving more time to managers
to focus on the effectiveness of the organization in the areas of planning and setting goals,
increasing the flow of information between parts of the organization, and optimal use of
available resources and capabilities to achieve efficient performance.
The researcher in this study used the descriptive and analytical approach, as he describes the
information that will be obtained from books, references, and studies related to the research.
The researcher will analyze the data that will be obtained from the questionnaire forms with
the aim of arriving at the results of the study.

The population and environment of the study were government organizations in the city of

Riyadh, represented by the Riyadh Electricity Company, which consisted of (100 individuals).

The sample was chosen because they were part of this company, as their number was (36)
employees.

The sample was determined using the intentional method, where the researcher's experience
in this field was relied upon to determine the proportion of sample members from each class
of the study population, so that the researcher ensured its representation of the various

female employees, where 36 questionnaires were distributed.




-\The results of the study showed that there is a direct relationship between the formation
of work teams and the efficiency of the organization, and hence the validity of the hypothesis
is proven

-YThere is a statistically significant relationship between increasing the effectiveness of
communications between members and what leads to the improvement and development of
the organization.

The study recommended:

-\The need for the organization’s manager and leader to adhere to this methodology and

work to provide the appropriate environment, raise his personal skills, be familiar with the
requirements for success, and provide the necessary support to employees.

-YThe organization’s manager must realize that switching from traditional methods of
performance to the method of work teams will be met with rejection and resistance.
Therefore, it is important to learn methods of change management, persuasion, and methods
of managing meetings effectively.

-Y'Giving team members the opportunity to become accustomed to working in the new way

and providing all the requirements for success, including incentives and social work tools.
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