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Abstract

This study aimed to explore the role of administrative
communications in its various dimensions (downward, upward,
and horizontal communications) in managing security risks
within the Saudi Ministry of Defence. The study employed a
descriptive-analytical approach, and data was collected through
a questionnaire distributed to a sample of 397 individuals who

responded to the survey questions.

The results indicated that downward communications play
a crucial role in directing policies and instructions, while upward
communication shows some inefficiency, affecting the
management's response to specific risks. Additionally, the
findings highlighted the importance of horizontal communication

in improving coordination between different departments.

The study recommended strengthening upward
communication channels, adopting technology to increase the
speed of information transfer, and intensifying training to

enhance the efficiency of administrative communications.

Keywords: administrative communications, security risk

management, Saudi Ministry of Defence.
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