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ABSTRACT

The Saudi banking industry is becoming a more challenging. competitive, and dynamic
wotkplace characterized by high turnover and low employee engagement. Accordingly,
this study aims to investigate in-depth a more holistic and complex relationship between
transformational leadership. wotk engagement, workload, and twrnover intention among
frontline employees of commercial banks in Saudi Arabia, using the Job Demands-
Besources (JD-F) model. The target population for the study was all frontline employees
of commercial banks in Riyadh, the capital of Sandi Arabia. A web-based survey
questionnaire translated into Arabic was developed and vsed in collecting data. A total of
396 complete responses were used for data analysis using regression analysis performed
in SPSS using the Hayes PROCESS Model 7.

The resolts of the study indicated that transformational leadership was positively
related to work engagement (B =091, p < .001) and negatively related to turnover
wntention (B = - 0.74, p < .001). Additionally. work engagement was negatively related to
turnover intention intention (B = -0.63, p < .001). A significant indirect effect was found
(B=-031p < 001), suggesting that work engagement partially mediated the
relationship between transformational leadership and tumover intention. Overall, the
results indicated that the indirect effect of transformational leadership on turnover
intention throngh work engagement was significantly moderated by workload.

Eeywords: transformational leadership, work engagement, furnover intention,

workload, Job Demands-Fesources model
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Chapter 4

Results

Survey data were collected from the frontline workforce working in commercial
banks in Riyadh to investigate the relationship between transformational leadership and
turnover intention through the mediating effect of work engagement and the moderating
impact of workload. This chapter details the results of the data analysis, including
descriptive statistics, tests of reliability, and statistical tests to answer the research

questions.

Research Questions

RQ1. To what extent does transformational leadership influence (a) work
engagement and (b) turnover intention?

RQ2. To what extent does work engagement mfluence turnover intention?
RQ3. To what extent does work engagement mediate the relationship between
transformational leadership and turnover intention?

RQ4. To what extent does workload moderate the relationship between

transformational leadership and work engagement?
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34
Descriptive Statistics

I Demographic Profiles I

In this study, a total of 1.000 surveys were electronically distributed to frontline
employees working in the Sandi banking sector in Riyadh. A total of 396 participants
who submitted complete and valid survey responses were included in the sample. There
were no missing data entries because the researcher selected the Qualtrics feature that did
not allow participants to move to the following section or submit the survey until they
completed all questions. As a result, the total oumber of valid responses ready for
analysis is 396, exceeding the minimum sample size calculated in the previous chapter,
377 subjects. Accordingly. the response rate for the research survey questionnaire was
about 40%.

Table 7 displays the frequency and percentage of each demographic. The
collected demographic information included the participants” nationality, gender, age,
marital status, eduocation level, and years of experience at their current bank. The majority
of the participants were Saundi citizens (n = 374, 94.4%). Moreover, most of the
participants were men (n = 323, §1.6%). and slightly more than half of the participants
were in the 3039 years age group (n = 223, 56.3%). Forthermore, the majority of
participants were marmied (n = 263, 66.4%). and most participants had attained a
Bachelor's degree as their highest level of education (n = 229, 57.8%). Last but not least,

the most significant proportion of participants had been with their current organization

for 6-10 years (n = 153, 39.1%).
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under investization. Figure 4 also shows that the data points for all study variables,
including transformational leadership, work engagement, workload, and turnover . ) ) o P .
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Eeliability, Limearity, and Normality

Figure d
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Lmeanty was assessed by examining scatrerplots of all research warables (see

‘ Figure 4). The scatterplods did not reveal any nonlinear rends between the variables ‘
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under ivestigation. Figure 4 also shows that the data points for all srudy variables,
including transformational leadership, work engagement, workload, and tumover
intention, are normally distributed.
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Testing the Research Questions

Regression analysis was performed in SPSS using the Hayes PROCESS macro to

answer the research questions (see Figure 3). First, to test the direct relationships between

MIDOCEAN
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the variables (Research Questions 1 and 2), simple linear regressions were performed.
Second, to test for mediation and moderation (Research Questions 3 and 4), conditional
process analysis was performed using PROCESS Model 7 (moderated mediation).
Confidence intervals for indirect effects were estimated vsing 5000 bootstrapped

samples, and mean centering was performed for all variables that defined produets.

Figure 5

Stafistical Diagram of PROCESS Model 7

Statistical Diagram

M;

A

W

Note. Adapted from Introduction to Mediation, Moderation and Conditional Process Analysis: 4

:MHSAQ
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Regression-Based Appreach by A.F. Hayes (2013). Used with permission. I
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Testing the Direct Relationship Among Variables

To answer Research Question 1, linear regressions were performed with
transformational leadership as the independent variable and work engagement and
turnover intention as the dependent variables. Table 9 displays the results of the
tegressions. The regression with transformational leadership predicting work engagement
produced significant results (F (1, 304) = 300.53, p < 001, B* = 0.43); transformational
leadership was a significant positive predictor of work engagement (B =091, p < 001).
Specifically, a one-point increase in transformational leadership was assoctated with a
0.91-point increase in work engagement. The regression with transformational leadership
predicting turnover intention also produced significant results (F (1. 394)= 14073 p <
001, R = (0.28); transformational leadership was a significant negative predictor of
turnover intention (8 = -0.74, p = .001). Specifically, a cne-point increase in
transformational leadership was associated with a 0.74-point decrease in turnover

infention.

Table 9
Regression Resulis with Transformational Leadership Predicting Work Engagement and

Turnover Intenfion

Mi DOCEA

I VvV E

Testing the Research Questions - ) dlia) jLai)

Dependent Variable Independent Variable B SE t Sig.

Work engagement {Constant) 166 016 1008 =001
Transformational leadership 091 005 1734 =001

Turnover infention {(Constant) 606 019 3176 =001

Transformational leadership 074 006 1224 =00

« 15t:Testing the Direct Relationship Among Variables )
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To answer Research Question 2, a linear regression was performed with work
engagement as the independent variable and turnover intention as the dependent variable.
Table 10 displays the results of the regression. The regression produced significant
results (F{1, 394) = 23285, p = .001, R'= 0.37); work engagement was a significant
negative predictor of turmover intention (B = -0.63, p < .001). A cne-point increase in

work engagement was associated with a 0.63-point decrease in turnover i:utentionl

Table 10

Regression Results with Work engagement Predicting Turnover Intention

Dependent Variable Independent Variable B SE i Sig.
Tuernover intention (Constant) 636 019 3321 <.001
Work engagement 063 004 -153326 <001

Testing the Moderated Mediation Effects

Moderated mediation analysis is also called a conditional indirect effect. Hayes
(2022) stated that “The mechanism linking X to Y can be said to be conditional if the
indirect effect of X on Y through M is contingent on a moderator”™ (p. 329). PROCESS
Model 7 was computed to answer Research Questions 3 and 4. The independent variable
(X)) was transformational leadership, the dependent variable (Y) was furnover intention,
the mediator variable (M) was work engagement, and the moderator variable (W) was

workload.
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Testing the Moderated Mediation Effects

Testing the Aioderated Aediation Effects

Moderated mediation analysis is alse called a conditional indirect effect. Hayes
(2012) stated that “The mechanizm bnking ¥ to Y can be said to be conditional if the
indirect effect of X on Y ttrough M is contingent on a moderator” (p. 329). PROCESS
Model 7 was computed to answer Fessarch (uestions 3 and 4. The independent variahble
(30) was transformational leadership, the dependent variable (¥) was tumowver intention,
the mediatar variable (M) was work engagement, and the moderator variable (W) was

warkload.

&1
In this res=arch, the modsration mediaton model is anslated nto a sartistcal
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Figure 6

Simple Meadiation Model

c=-73
TL : :-‘-: TI

Nete. TL = Transformational Leadership; WE = Work Engagement; TI = Tumover Intenfion.

Table 11 displays the mediation model results. The regression results were
significant, (F (2, 393) = 130.18, p < .001, B2 = 0.40). Transformational leadership was a
significant negative predictor of turnover intention after controlling for work engagement
(B=-031,t=-420, p < .001), indicating that work engagement did not completely
mediate the relaticnship between transformational leadership and turnover intention.
Also, the work engagement was a significant negative predictor of turn over intention

after controlling for transformational leadmhip|('ﬂ =-0.48,t=- 897, p <.001).
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Table 11

Mediation Model Resulis
Dependent Variable  Independent Variable B SE t Sig.
Turnover intention (Constant) 391 024 2465 <001

Transformational leadership -031 007 420 =< 001
Work engagement 048 005 897 =001
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Table 13 displays the modemrion pedeld results. The regression prodheced - -

significant results (F (3. 382) = 130.72. p = .001. & = 0.50). Transformatsonal leadershp M\UA:\SJW\‘_AL%M\BJQSM Jﬁfu SRR M‘“%‘L . i .

was a sipnificant positive predicior of work engapement afier controlling for woarkload 5
=087, @< 001 and workload was a significant positive predictor of work engagement
(F=0.12_ p < 001). The iperactiion betareen mansformaisonal leadership and woskload )

MNaore. TL = Trapsformaticoal Leadenidp: WE — TWork Engagamant; WL = Weorkload: TL*WL=

imferacton bestasen workiload and tansformatbonal eadesrihip

was alsoe sipmificant (B = 042 p < 001 indicating that workleoad moderarsd the
relationship between Tansformational leadership and work engagemend




Summary of Findings

The research questions were developed to investigate the underlying in which
transformational leadership influences voluntary turnover through work engagement and
workload. The Hayes PROCESS macro in SPSS was used for regression analysis. First,
basic linear regressions were used to investigate the direct correlations between the
variables (RQ1 & RQ2). The researcher then performed conditional process analysis
using PROCESS Model 7 to assess mediation and moderation (RQ3 &RQ4).
Accordingly. the research results indicated that the indirect effect of transformational
leadership on turnover intention through work engagement was significantly moderated
by workload.

The data collected from 396 participants were analyzed using the IBM Statistical
Package for the Social Sciences version 26 (SPSS-28). However. before examining the
research questions, the researcher tested the regression assumptions of reliability and
normality to ensure valid and reliable study results (Cohen et al.. 2003). Reliability was
reevaluated after the main study’s completion to verify Cronbach’s alpha. as it was
evaluated earlier when the researcher conducted the pilot study. The results showed that
the reliability coefficients ranged in value from .90 to .96, indicating that all of the
constructs had high inter-item consistency. At the same time, the findings confirmed the

normality linearity of variables under investigation,
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Chapter Summary

This chapter presented the results of the analysis conducted on the collected data
from 396 participants. The regression analysis was performed in SPSS using the Hayes
PROCESS Model 7. The results demonstrated that transformational leadership was
positively related to work engagement and negatively related to turnover infention. In
addition, work engagement was negatively related to turnover intention, A significant
indirect effect was also found, suggesting that work engagement partially mediated the
relationship between fransformational leadership and turnover intention. Furthermore,
there was a significant interaction between transformational leadership and workload.
indicating that workload moderated the relationship between transformational leadership
and work engagement. The final chapter contains a discussion of these results and

suggestions for future research.
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