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How course is delivered and how to study
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* Primary Course Delivery Method:
* LECTURE

 How to study:
1. Print material;
2. watch video and
3. take notes

j. Dr. Akram Ali



The secret to success? a‘
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* The proven best learning technique . ..

* |s simply hard work . ..

successful

Eng. Dr. Akram Ali



JsY! & guay) HLaA g‘

Sl 2ol dooly
EVERYONE'S SMART UNIVERSITY

WQ&QYJJM\M\&QQY\&wjdﬂ%g‘);idjw&ww)\_ﬁs\0
O Il

2022 Eng. Dr. Akram Ali 4



oooooooooooooo UI‘WIQ
* According to studies of traditional project management methods

by Standish Group and others as of 1998, only 44% of projects

typically finish on time. Projects typically complete at 222% of

the duration originally planned, 189% of the original budgeted cost,

70% of projects fall short of their planned scope (technical content

delivered), and 30% are cancelled before completion.!2l

[2] "The Standish Group Report Chaos” ww.projectsmart.co.uk.
Retrieved 2017-07-20.



https://en.wikipedia.org/wiki/Standish_Group
https://en.wikipedia.org/wiki/Duration_(project_management)
https://en.wikipedia.org/wiki/Scope_(project_management)
https://en.wikipedia.org/wiki/Critical_chain_project_management#cite_note-2
https://www.projectsmart.co.uk/white-papers/chaos-report.pdf
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Lean and Agile a‘
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Agile

Lean




