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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

 

Functions of Management : Planning , Organizing , Lrading , Controling . 

Functions of Project : Product , Marketing , HR ، Finance. 

 

Management functions: aimed at using the human and material capabilities available in the 

organization to best use and create the appropriate atmosphere in order to operate all available 

resources to the maximum possible capacities to achieve the desired goals at the lowest costs and 

include the functions of procurement, storage and sale 

 project's functions: it is a group of activities related to the nature of the institution’s activity, 

which varies according to the nature of the activity that the institution engages in, and it includes 

production, stores, purchases and sales 

 


