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Abstract

This study aimed to analyze the impact of workplace flexibility on enhancing
both job happiness and productivity among employees. A field study was
conducted using a questionnaire distributed to a sample of 50 employees
from various sectors. The questionnaire addressed three main dimensions:
workplace flexibility, job happiness, and job productivity. Several statistical
methods were used, including means and standard deviations, simple linear

regression analysis, and difference tests (T-Test and ANOVA).




The results indicated a high level of perceived organizational flexibility
among participants, particularly in aspects related to time management and
remote work. A statistically significant positive correlation was found

between workplace flexibility and both job happiness (R = 0.61) and

productivity (R = 0.57). Employees working under a hybrid system (on-site

and remote) recorded the highest productivity levels, while those with over

10 years of experience reported the highest levels of job happiness.

The study concluded that implementing flexible work policies is a critical
factor in enhancing employee efficiency and satisfaction. It recommended
that institutions adopt more flexible management approaches that balance

work requirements with employees’ psychological and social needs.

Keywords: Workplace flexibility, job happiness, productivity, remote work,

work-life balance.
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