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Abstract

The study aims to demonstrate the impact of digital transformation on project management
performance. A field study at the Saudi Zakat, Tax and Customs Authority by studying the
problem of the impact of digital transformation on project performance. The descriptive
analytical approach was used and the questionnaire tool was used to analyze the study
hypotheses for a random sample of 50 employees of the authority. The study reached the
following conclusions: The following are the most important results: There is a statistically
significant effect between digital transformation projects and the effectiveness of the digital

environment for project management at the Saudi Zakat, Tax and Customs Authority.

2 -There is a statistically significant effect between digital transformation projects and the
sustainability of users’ participation in project management in the Saudi Zakat, Tax and Customs

Authority.

Based on the results of the study, the most important recommendations were to increase
awareness of employees of the Saudi Zakat, Tax and Customs Authority - especially those
working in the Project Management Department by holding courses and workshops for training
on best practices and introducing tools and techniques related to international standards for

project management and digital transformation processes to ensure quality in those projects.



