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Abstract

This study aims to identify the importance of the work environment for employees and
employees of the Social Security Institution in the Kingdom of Saudi Arabia and to increase and
develop functional and administrative creativity at work. As we all know, there are many areas
of functional innovation, whether it is in formulating strategies or plans, innovating methods
and systems, organizing the skills and capabilities of the workforce, or in the latest response to
environmental requirements in terms of goods and services. At the present time, administrative
creativity has become an urgent need in all institutions and companies. The appropriate
environment must be provided, whether external or internal. The appropriate work
environment from all sides, such as providing good infrastructure, good weather, public
facilities, incentives, etc., affects the performance of employees in the organization. The work
environment includes the organizational structure, incentives, and various working conditions
combined. The study relied on the descriptive and analytical approach. The study questionnaire
was designed based on previous standards and studies as a tool for collecting the necessary
data and distributed to a random sample of administrative and technical employees and
workers consisting of 100 workers. The study recommended the need for the management of
the institution under study to establish well-thought-out training programs, which would. «
Improving employee performance and thus strengthening the organization’s competitive

position. * Conducting transfers and restructuring the organization in order to place the right

person in the right place, i.e. practicing job enrichment to raise levels of experience, knowledge

and skill. « Paying attention to highly experienced competencies in order to benefit from their
experiences and ideas in qualifying the second generation of individuals working in the

institution.




