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Abstract

The study aimed to identify the role of risk management in
achieving profitability in fast-track construction projects in the
Kingdom of Saudi Arabia. The study relied on the descriptive
analytical approach. The study population was represented by
workers in construction projects. Due to the difficulty of conducting
a comprehensive census of all members of the study population, the
study used the simple random sampling method. The sample size
was 235 individuals. The questionnaire was used as a study tool.

The results of the study showed that there is a statistically
significant direct effect of risk management in achieving
profitability for rapid construction projects. It was clear that there is
a strong direct correlation with statistical significance between risk
management and achieving profitability in construction projects. It
was found that whenever the level of risk management increases by
1%, the level of achieving profitability increases by 0.495%, which
confirms the validity of the main hypothesis of the study, which
states that "there is a statistically significant relationship for risk

management in its dimensions represented in (risk identification -
risk assessment - risk response) on achieving profitability for rapid
construction projects in the Kingdom of Saudi Arabia."

The study recommended the need to focus on training employees
on modern strategies and how to deal with risks in a positive and
effective manner without affecting their performance, and to work
on providing financial, human and technical resources that help in
achieving profitability for projects.

Keywords: Risk Management - Profitability Achievement -
Construction Projects
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