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Abstract

This study aimed to explore the impact of digital transformation in its three dimensions
(digital systems, digital leadership, and digital services) on improving the efficiency of
human resource management in the government sector, applying it to the Ministry of Health
in Jeddah, Saudi Arabia. The importance of the study stemmed from the need to keep pace
with recent digital changes and determine the effectiveness of digital transformation in
developing institutional performance and enhancing the efficiency of human resource
management. The study relied on a descriptive analytical approach, as it is the most
appropriate for analyzing the relationship between variables and interpreting the results
statistically. The questionnaire was used as the primary data collection tool. It was designed
to measure the dimensions of digital transformation and its impact on human resource
management efficiency. The study population consisted of employees at the Ministry of
Health in Jeddah Governorate, while the study sample consisted of (350) male and female
employees, who were selected randomly. The sample was distributed according to personal
variables such as academic qualifications, job title, and years of experience. The study
reached several results, most notably: a statistically significant relationship between digital
systems and human resource management efficiency; a significant positive impact of digital
leadership on enhancing human resource efficiency; and a significant impact of digital
services on raising the level of administrative performance and effectiveness. The study
recommended the need to continuously develop and update the digital systems used in the
Ministry of Health, empower administrative leaders and qualify them to lead digital
transformation initiatives, and expand the scope of digital services dedicated to human

resources and improve the quality of their provision.

Keywords: Digital Transformation, Digital Systems, Digital Leadership, Digital
Services, Human Resources Management Efficiency, Government Sector, Ministry of

Health, Jeddah.
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