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Valid

.0 0 Excluded?

100.0 251 Total

a. Listwise deletion based on all variables in the procedure.
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) ale

.000 16 | 72.1512 Pearson Chi-Square

.000 16 | 81.053 Likelihood Ratio

Linear-by-Linear
Association

.000 51.560

251 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.23.
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Chi-Square Tests

Asymptotic Significance (2-

df | Vval
sided) alue

.000 16 | 71.9242 Pearson Chi-Square

.000 16 | 82.071 Likelihood Ratio

Linear-by-Linear

.000 55.833 o
Association

251 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 2.10.
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Chi-Square Tests

Asymptotic Significance (2-

df | val
sided) ale

.000 16 | 70.071° Pearson Chi-Square
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251 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .96.
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ANOVA=b

df

Sum of
Squares
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Regression
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Bayes Factor Model Summary?®

Std. Error
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R

Square
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a. Method: JZS
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c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aims to explore the role of risk culture in improving senior
management decisions within Saudi financial institutions. It analyzes the relationship
between senior management's risk awareness, the quality of risk management policies
and procedures, and the efficiency of risk disclosure and communication, and the
extent to which these factors influence strategic decision-making. The study
employed a descriptive-analytical approach to data collection and analysis, utilizing
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a questionnaire designed for senior management

across various Saudi financial institutions. The 1
sample size consisted of 251 participants, including M™MIDOCEA I
senior executives and risk managers. Appropriate

statistical methods were used to analyze the data,

test hypotheses, and compare results. The findings revealed a strong, positive
correlation between fostering a risk culture and improving the quality of senior
management decisions. Risk awareness, the implementation of organized policies and
procedures, and enhanced disclosure and communication all contributed to more
accurate and effective decision-making. Furthermore, the results confirmed that
financial institutions that regularly implement these elements are better equipped to
manage financial and economic risks and achieve sustainable institutional
performance. Based on these findings, the study recommended developing training
programs to enhance senior management's risk awareness, integrating clear risk
management policies and procedures, and strengthening internal and external
disclosure and communication mechanisms. This would contribute to improving the
efficiency of strategic decisions and achieving the financial and administrative
stability of the institution.

Keywords: Risk culture, senior management, decision-making, Saudi financial
institutions, policies and procedures, disclosure and communication, institutional

performance.
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