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Abstract:

The real estate property management sector in Saudi Arabia is undergoing a
major transformation driven by rapid technological development and the
government’s shift toward digital transformation. With the expansion and
diversification of real estate projects, property management companies now face
new challenges that traditional practices based on personal experience and
manual paperwork can no longer meet. Therefore, this research aims to examine
the impact of adopting artificial intelligence (Al) tools on operational and
administrative performance in property management.

The study seeks to clarify the impact of Al technologies on enhancing
operational efficiency, improving service quality, and reducing operating costs.
It also aims to assess the awareness of professionals regarding the adoption of
smart systems and to identify the main challenges that limit the implementation
of Al in the local market. The importance of this research lies in providing a
scientific framework that supports real estate companies in improving their
performance in line with Saudi Vision 2030.

This research adopts a descriptive—analytical approach, combining previous
studies with a field study based on a questionnaire targeting employees in the
property management sector. The questionnaire measured the level of Al
adoption, its impact on performance, and the challenges facing its use.
Interviews were also conducted with specialists to understand their views on the
importance and future of Al in the sector.

The results show that Al adoption in property management is still limited but is
gradually increasing. The findings confirm that adopting Al tools has a
measurable impact on operational efficiency, speeding up task completion,
reducing human errors, enhancing service quality, and raising customer
satisfaction. However, the main challenges include the high cost of smart
systems, weak technical infrastructure, and a shortage of specialized skills.

The study presents several recommendations, including investing in human
resource development, building integrated data systems linked to performance
indicators, developing regulatory policies that support smart transformation,
enhancing cooperation between the public and private sectors, and localizing
modern technologies to fit the Saudi market. In conclusion, the study
emphasizes that Al is now a necessity for achieving efficiency and sustainability
in property management, especially with ongoing technological progress and
strong government support for digital transformation.
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Abstract:

The real estate property management sector in Saudi Arabia is undergoing a
major transformation driven by rapid technological development and the
government’s shift toward digital transformation. With the expansion and
diversification of real estate projects, property management companies now face
new challenges that traditional practices based on personal experience and
manual paperwork can no longer meet. Therefore, this research aims to examine
the impact of adopting artificial intelligence (Al) tools on operational and
administrative performance in property management.

The study seeks to clarify the impact of Al technologies on enhancing
operational efficiency, improving service quality, and reducing operating costs.
It also aims to assess the awareness of professionals regarding the adoption of
smart systems and to identify the main challenges that limit the implementation
of Al in the local market. The importance of this research lies in providing a
scientific framework that supports real estate companies in improving their
performance in line with Saudi Vision 2030.

This research adopts a descriptive—analytical approach, combining previous
studies with a field study based on a questionnaire targeting employees in the
property management sector. The questionnaire measured the level of Al

adoption, its impact on performance, and the challenges facing its use.
Interviews were also conducted with specialists to understand their views on the
importance and future of Al in the sector.

The results show that Al adoption in property management is still limited but is
gradually increasing. The findings confirm that adopting Al tools has a
measurable impact on operational efficiency, speeding up task completion,
reducing human errors, enhancing service quality, and raising customer
satisfaction. However, the main challenges include the high cost of smart
systems, weak technical infrastructure, and a shortage of specialized skills.

The study presents several recommendations, including investing in human
resource development, building integrated data systems linked to performance
indicators, developing regulatory policies that support smart transformation,
enhancing cooperation between the public and private sectors, and localizing
modern technologies to fit the Saudi market. In conclusion, the study
emphasizes that Al is now a necessity for achieving efficiency and sustainability
in property management, especially with ongoing technological progress and
strong government support for digital transformation.
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