Final Project 2

PMG 497

3ali Ll J g ol BaLIRY g 3 ylaY

Dr. Mona Moustafa Elashry
MIDOCEAN UNIVERSITY



DJ\J\J‘ 4.\.‘5

L&

MIDOCEA

UN\VERSITY'

Al 1 J g ol 5aLAY g B 02

L o

Clin sl G gy el

2 - Al g 5 il

08 e a5 1Y) A0S
<l )

i sl Aaala -3 laY) ALK - g il B giac

‘F'al_'“d\ L;ubﬂ\ Jadll 22024

Dr. Mona Moustafa Elashry MIDOCEA \

uuuuuuuuuuu i



il

8))aY 1y saludll gleil A_ddliag 8))a¥s saldll o GHall ol A A—whall a2 Caags
Olug ¢8)0Y 15 alall Lo DU cblgall aatg ¢ paally BN gr aghs A 1Y) racasig
Gl sl b agll giall Caalil aadial @iy Jal (hay -85 )5 BaLEN CLEA]
b Al YLy 4S5 8 ilage (e daall 038 adina (55Sig dahl) il
Cum Ayl slal) Corgll pa gl @lldy cdapudall A8 gal) Lial) e dul)dll cuadicly
zelin (b LSy Slibal) pas g el (60) lahaie Ldlsde die Hlidl
Gl e e Joaanll g SPSS zaliy alasiuls Lilaaa] cililul) Jias 254 Excel
Al ilia g Gua L Auhal) &5 e Jyanll 8 Craali I Slan) Jilail)
VLVl AS) & 8 5)laYlg sabal) (o djpes B8 dsag lewal (e OIS W Bac
(el AlalSaal) YL a1 A, 5 G glaY s 5alall gleil Bac 3sags ¢l AlalSial
AlalSadll YLV AS, 5 (3 joaally S gy asky ddlide ol agng ) AEL YL
¢l AlalSiall YLty 4S5 5 A 5)laY g 8abidll el da)Y 53 Ciblgay oDl
a2l Gas ol ALSAl LAY Ay 8 8y )y 5ol 2 ladl Aa3Y saae LA
AlalSaall YL 4S5 5 5ol e Gang add apall o3 Ly el S il agill
Jiby g gl 8 AS) Al Colaal gaias 8 palw (31 Balal sl ad (gl Dl
dal (e Loy cilygs Dw ALaliall VL) A4Sy 5 alan o) cany 4l WS L Calis
asks O oag ) Akl o) A laal eI Cflgall A5 Al (grna 53 QLS

yally 5l L

) — 2 — 5alyl — alal — &)Y rialial) LSy

Dr. Mona Moustafa Elashry M DOCEAI|

uuuuuuu SlTvII



Abstract

This study aims to clarify the difference between leadership and management, discuss the types
of leadership and management, clarify the roles played by the leader and manager, identify the
skills required for leadership and management and explain the ethics of leadership and
management. For this purpose, the researcher used the descriptive analytical approach to
achieve the objectives of the study. The community of this study consisted of the employees of
Salam Integrated Telecom Company. The study relied on a stratified random sample, in line
with the general objective of the study, as a random sample of (60) participants was selected.
The data were collected and coded in Excel, and the data were statistically analyzed using SPSS.
The outputs of the statistical analysis were obtained, which contributed to obtaining the results
of the study. The study reached several results, the most important of which were the existence
of a fundamental difference between leadership and management in Salam Integrated Telecom
Company, the existence of several types of leadership and management in Salam Integrated
Telecom Company, in addition to the existence of different roles played by the leader and
manager in Salam Integrated Telecom Company, specific skills necessary for the success of
leadership and management in Salam Integrated Telecom Company and specific ethics
necessary for the success of leadership and management in Salam Integrated Telecom
Company. One of the most important recommendations of this study is that the leadership of
Salam Integrated Telecom Company should apply the leadership style that contributed to
achieving the company's goals in the fastest time and at the lowest cost. Also, Salam Integrated
Telecom Company should organize training courses in order to provide the company's leaders
and managers with the necessary skills to practice the various roles that the leader and manager

must perform.

Keywords: Management — Leadership — Entrepreneurship — Leader — Manager.
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