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Abstract

Training and development programs are fundamental tools that contribute to
improving employee performance and enhancing organizational productivity.
This study aims to explore the impact of these programs on the performance of
employees at Innovations Design and Marketing Company in Jeddah.

Objective: The study seeks to determine the relationship between training and
development programs and employee performance, and to understand how
these programs can be improved to increase efficiency and productivity.

Methodology: A quantitative approach was employed through a field study
involving a sample of the company’s employees. Data were collected using a

structured questionnaire and analyzed using appropriate statistical methods.

Results: The results indicated a significant positive impact of training and
development programs on employee performance, with data showing an
increase in job satisfaction and productivity following the implementation of
these programs.

Scientific Contribution: This study contributes to the literature on human
resource management and highlights the importance of training and

development in enhancing organizational performance.

Practical Contribution: The study offers practical recommendations for
designing effective training programs that meet employee needs, thereby

enhancing performance and improving overall company outcomes.

Scientific Applications: The findings of this study can be applied to design
new training strategies in various organizations, helping to enhance training

effectiveness and elevate performance levels.

Keywords: Training programs, performance development, company

employees, human resource management.
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Model Sum of Squares df Mean Square F Sig.
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a. Dependent Variable: ¢l sl el
b. Predictors: (Constant), s skill s cuyxll zal »
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Model Summary
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Model R R Square Square Estimate
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a. Predictors: (Constant), 4wl sl A )3l el pll A xill dslsl)

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression .832 3 277 5.294 .004°
Residual 1.887 36 .052
Total 2.720 39

a. Dependent Variable: ¢l sl el
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Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
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