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Abstract:

The study aimed to reveal the role of financial management in strategic decision-making in
projects from the perspective of Al Rajhi Bank employees. The study was based on the
analytical descriptive curriculum. The sample of the study consisted of 203 Al Rajhi Bank
employees. The study tool was an identification of data and information collection. The
results of the study reached the reality of the application of the financial management of Al
Rajhi Bank from the viewpoint of its employees to a large extent, where the overall average
of the axis was equal (4.00), and the degree of approval (OK), with a standard deviation of
0.77. This indicates the high degree of application of Al Rajhi Bank's financial management
from the viewpoint of its employees. Financial management contributes to improving the
organization's long-term financial planning capacity and helps financial management to
improve the resilience to financial risks. The level of quality of strategic decisions by Al
Rajhi Bank from the point of view of its employees has been substantial, with the overall
average of the axis being equal (3.95), and the degree of approval (OK), with a standard
deviation of 0.84. This indicates the high quality of strategic decisions by Al Rajhi Bank from
the point of view of its employees. Strategic decisions contribute to enhancing the Bank's
position in the market and achieving the Bank's long-term objectives. A strong and
statistically significant positive impact of the application of financial management in
strategic decision-making in enterprises from the perspective of the employees of Al Rajhi
Bank indicating the effectiveness of the role of financial management in strategic decision-
making in projects from the perspective of the employees of Al Rajhi Bank. There are no
statistically significant differences between male and female trends on the reality of applying
Al Rajhi Bank's financial management.

Keywords: Financial Management - Strategic Decisions - Al Rajhi Bank.
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