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Abstract

The study aimed to explore the impact of transformational leadership in its
dimensions (ideal influence, intellectual stimulation, inspirational motivation, and
individual considerations) on the quality of work life through organizational
flexibility in Ghaytcom Home Medical Care Company in the Eastern Province. A
proportional stratified random sample of (360) workers was taken, and the
Statistical Package for Social Sciences (SPSS) program was used. The study
followed the descriptive analytical approach, which is consistent with the purposes
of the study.

The study concluded that there is a statistically significant effect of
transformational leadership in its dimensions (ideal influence, intellectual
stimulation, inspirational motivation, and individual considerations) on the quality
of work life through organizational flexibility in Ghayatcom Home Healthcare
Company in the Eastern Province. The results also showed that Ghayatcom Home
Healthcare Company in the Eastern Province applies transformational leadership,
quality of work life, and organizational flexibility within average degrees, and that
there is an effect of organizational flexibility on the quality of work life.

The study recommended that Ghayatcom Home Healthcare Company in
the Eastern Province should pay attention to transformational leadership and its
main dimensions, and ensure that leaders possess the characteristics of a
transformational leader because these characteristics achieve positive effects in
many areas that in turn increase the effectiveness of the organization and its ability
to develop and continuously improve.

Keywords: Transformational leadership - Quality of work life -
Organizational flexibility - Ghayatcom Home Healthcare Company in the Eastern

Province.
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