








             Chapter One  

[bookmark: _Toc174126511]Purpose of Study


My objective is to identify the main dimensions and scope of Impact of Digital Transformation on the traditional Companies, especially in (managing its projects). Therefore, our research proposes a relationship between digital transformation and the Management performance of firms. In terms of Management performance, some studies have found that there is a positive correlation between the level of enterprise digitalization and enterprise management performance. However, Management performance depends on the size of research and development expenditure. For Traditional Companies with limited resources, if they cannot continuously invest, Management performance will decline in the later stage.




[bookmark: _Toc174126512]              Type of  Study:

             A qualitative research design is pursued through a cross-sectional study.
             The research proposes a relationship between digital transformation     and 
             firm in- novation performance.  
Based on the text analysis of the annual reports of Traditional companies, this paper first quantitatively measures the intensity of the digital transformation of Traditional companies.





[bookmark: _Toc174126513]Study Importance:


The research analyzes the impact of digital transformation on the performance of Traditional companies from three dimensions: operational, and Management.


[bookmark: _Toc174126514]Objectives of study:


· To know what is traditional companies.
· To know what is Digital transportation.
· To identify the main dimensions and scope of Impact of Digital Transformation on the traditional Companies.
· To develop the level of management of the company.


[bookmark: _Toc174126515]Study Questions:


· To know what is traditional companies.
· To know what is Digital transportation.
· To identify the main dimensions and scope of Impact of Digital Transformation on the traditional Companies.
· To develop the level of management of the company.







[bookmark: _Toc174126516]Study Hypothesis



Hypothesis 1. Digital transformation is positively correlated with operational performance.
Digital Transformation and Organizational Financial Performance. Financial performance entails whether a business strategy and its implementation and execution contribute to the ultimate business performance. Financial performance can fully express the composition of the return on shareholders' equity, as well as the effects of cost control, asset utilization and management, and capital allocation. Financial performance is broader and more complex than operational performance. Enterprises carry out digital transformation to not only reduce costs; but also create incremental values.
Hypothesis 2. Relationship exists between digital transformation and Management performance.
Digital Transformation and Organizational Management Performance. Some scholars conducted a questionnaire survey on companies from different industries by telephone and found that digital transformation
Hypothesis 3. Relationship exists between digital transformation and Management performance.







Methodologies:


Sample and Data Collection.
There are listed companies according to the relevant literature suggestions and combined with the research needs of this paper, the research deleted companies with missing key data, we delete companies with abnormal indicators. Finally, this study selects traditional companies from 2018 to 2020.












           
           Chapter Two





Digital Transformation:


Digital technology is the foundation of digital transformation. It is a significant positive correlation between the adoption of Digital Transformation and firm performance. Existing studies have found that the use of Digital transformation can help improve the performance of enterprises, including operational, Management performance. Role of Digital transformation in realizing enterprises' internal operations has attracted extensive attention. Rapid development of Digital Transformation has penetrated all types of organizations, showing a strong development potential, not only supporting operations; but also bringing Management s in products, services, and models.

From this perspective, digital transformation not only helps to optimize operations; but also facilitates business growth through value creation, which in tum improves profits. Unlike before, digital transformation involves not only the technology; but also the rebuilding of vision, processes, capabilities, organizational structure, and culture. Benefits and costs of digital transformation differ from those of Traditional information technology use, and the digital transformation of manufacturing has an impact on organizational performance.  Owing to a lack of resources and limited in digital transformation, Traditional Companies are still uncertain about the impact of digital .  Owing to a lack of resources and limited in digital transformation, Traditional Companies are still uncertain about the impact of digital transformation on organizational performance.







Status of the research on the relationship between enterprise digital transformation and performance is reflected in industry reports. For example, Accenture has cooperated with the National Industrial Information Security Development Research Center to conduct a research on the digital transformation index of enterprises. In 2020, "Enterprise Digital Transformation Index" was released. Notably, only 11% of enterprises have produced good results after digital transformation. Operational performance is better in terms of profitability, growth, and response to external shocks, while the digital transformation practices of most companies have not yet yielded substantial results. However, these survey reports do not systematically study the theory, mechanism, and mode of digital transformation. Moreover, owing to the different indicators used and varying evaluation methods, the obtained results are inconsistent. limited in digital transformation, Traditional Companies are still uncertain about the impact of digital transformation on organizational performance. limited in digital transformation, Traditional Companies are still uncertain about the impact of digital transformation on organizational performance.
Information Security Development Research Center to conduct a research on the digital transformation index of enterprises. In 2020, "Enterprise Digital Transformation Index" was released.












Information Security Development Research Center to conduct a research on the digital transformation index of enterprises. In 2020, "Enterprise Digital Transformation Index" was released. Notably, only 11% of enterprises have produced good results after digital transformation. Operational performance is better in terms of profitability, growth, and response to external shocks, while the digital transformation practices of most companies have not yet yielded substantial results. However, these survey reports do not systematically study the theory, mechanism, and mode of digital transformation. Moreover, owing to the different indicators used and varying evaluation methods, the obtained results are inconsistent.
From 2018 to 2020 of the digital transformation of most Traditional companies. Markets provide strong support for this article. Traditional companies are the main force in the development of the digital economy and the main battlefield of digital transformation. In china, State has been issued relevant policies to support the digital transformation of Traditional Companies, providing us with a good empirical research environment. Our research enriches the literature on the impact of digital transformation on organizational performance and helps organizations set digital transformation goals by exploring the differential impact of digital transformation on operational, and Management performance. Relationship between digital transformation and management performance resolves the theoretical and practical debates on the innovative value of digital transformation. It is found that for Traditional companies, the impact of digital transformation on operational and Management performance in traditional companies is more evident than Management performance. 












[bookmark: _Toc174105025][bookmark: _Toc174105177][bookmark: _Toc174126517]Impact of Digital Transformation on the traditional Companies, especially in managing its projects.

According to the above-demonstrated results, the most important aspects considered as the impact of Digital Transformation on project management are as follows:
1) Access to data on the course of the project possible for the entire team implementing the project, regard- less of the place of working (working groups involved in the project, having quick and easy access to the necessary data collected in the "cloud," can carry out their tasks without having to delay them in time due to the lack of the necessary information, as it used to be when the workflow of data in a "paper" form was functioning , the speed of data processing and its quality ensuring better management decisions, as well as access to external data, essential for the implementation.
2) Project Digital	management processes (The use of digital technology greatly facilitates project	management. Digital programs	are tools for effective	planning,	management,	and control, thanks to which they increase their efficiency, contribute to	their		development, and increase		profits.),	embracing communication processes (the use of tools sup- porting modem communication in project management is necessary in this case). 3)Internal communication in project teams (Communication with


the entire team is responsible for project implementation can take place in real time without the need to meet in one place. Currently, we can easily send technical documentation of any size, view it, and edit it on screen, our mobile devices and with external stakeholders (partners who thanks to new technologies, have the opportunity to co-create and improve products.
4) Project Management Methodology, or rather its change toward the introduction of agile approaches the first thing we notice is the widespread use of agile methodologies in the area of project management. It is clearly visible that this approach to projects is becoming more and more popular not only in the area of companies who may be most interested especially in the industry, but also in completely different environments such as banks or in various industries.
5) Possibility of ensuring greater customer orientation (They also allow the customer to constantly involve the customer in every stage of the business through websites, applications, notifications, fun pages, promotions, etc. They also give them the opportunity to have a real impact on certain activities, because you must be aware of this, that nowadays customers are not just passive consumers. They expect almost partnership treatment.).
6) Process optimization (consists in changes related to clearing business processes and liquidating information soils), soiling the time of their implementation (process automation allows for









shortening the time of carrying out a given task, which in turn translates into the entire project) and improved monitoring (Virtually, all processes are controlled by indicators, and the results are analyzed).


[bookmark: _Toc174126518]Literatures Reviews:


Some studies have also found that the level of enterprise digitization is positively correlated with enterprise Management performance; and that the promotion effect of enterprises that have set up a digital resource information-sharing platform is more significant.

Some papers have found that digital transformation in manufacturing has a significant impact on enterprise performance, but the effect has a lag, that is, the first-order lag term of digital transformation significantly improves enterprise performance. Other studies have focused on the impact of a particular technology on a firm's Management performance studies find that organizational change derives from specific Digital Transformation.   However, the   current   digital transformation process involves a variety of Digital Transformation to form a competitive advantage over the adoption of a single technology.










Related Research has been validated 1n digital Transformation. Use of comprehensive assessments in the digital transformation of Traditional Companies remains to be verified and Management performance. From the perspective of cost and benefit theology, we explore the impact mechanism of digital
 
transformation on operational and management performance. In terms of operational performance, digital transformation improves the efficiency of the main business by investing in Digital Transformation. Moreover, the greater the digital transformation, the stronger the "synergies" generated across digital businesses. Therefore, our research proposes that digital transformation has a positive impact on the operational managerial performance of companies. Digital transformation also has a positive impact on management performance. However, the high cost of Digital Transformation and rising management costs reduce the company's profit, and it takes a certain period for the marginal benefit to exceed the marginal cost to generate a positive net benefit.


















Study Implications:


Implementation of digital transformation by Traditional Companies is an important strategic choice for their sustainable operation and growth in the rapidly developing digital economy era. Performance of digital transformation is also a core focus, but related research is still in the exploratory stage. Based on a cost-benefit analysis framework, this paper explores the relationship between digital transformation and operational, and management   performances   in traditional companies.

It is a relationship between digital transformation and company management performance. Summarily, it is easier for Traditional Companies to improve their operational performance through digital transformation, but the impact on company Management.


