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Abstract

The aim of this study was to explore the impact of change
management dimensions (cultural change, organizational structural
change, technological change, task change) on the success of digital
projects within governmental institutions in the Kingdom of Saudi Arabia.
The study encompassed all governmental institutions in Saudi Arabia,
and a suitable random sample of 280 managers was selected from top-
level administrators (general managers, deputy general managers, HR

managers, research and development managers).

The study revealed several key findings, notably: a statistically
significant impact of change management dimensions (cultural change,
organizational structural change, technological change, task change) on
the success of digital projects within governmental institutions in Saudi
Arabia.

The study provided several recommendations, including: ensuring
the legal, social, political, and economic requirements that enhance the
success of the change process, achieved through diagnosing the
company's strengths and weaknesses along with the corresponding
opportunities and threats after the change process. Also, it emphasized
the necessity of studying and analyzing the strategies employed by joint-

stock companies in light of external and internal changes.
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