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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Strategies that are going to be set up to maintain communication with the team members.

Introduction:

The purpose of establishing a project is to obtain a new result that serves the objectives of the
facility. Therefore, the project manager must work to reduce the risks of the project, and in this
research study | will address a project to replace the fire alarm system in a large health facility.

As it is known that the risks are many in this project and related to many aspects, including what
is specific to the project itself in terms of the completion of the work (control risks) and it will be
in relation to the communication management and its strategy among the team members, including
what is related to safety (hazard risks) and (compliance risks).

Literature Review and Conceptual framework:

The risks associated with the project vary in terms of the strength of their impact and the likelihood
of their occurrence, and therefore work is required to make a risk assessment and analyze this
risks and their impact and likelihood to implement a risk respond and risk controls to reduces the
impact or terminate the risk.

One of the most important tools for risk analysis is the risk matrix, this is after identifying the
potential risks related to communication.

Steps of Risk Management
Identify

Analyze

Prioritize

Ownership

Respond

Monitor

Methodology:

Work will be done to determine the risks resulting from the bad communication and the extent of
their impact on the project and the areas of potential influence.

This information will then be presented in a risk matrix to make it easy to make decision.
Risk impact occurs in 4 levels:

- Minor (Blue)

- Moderate (Green)

- Major (Orange)
- Critical (Red)



Risk likelihood is split into four ranges of percentages:
- 0-25% — less likely to occur
- 26-50% — occasional
- 51-75% — likely to occur
- 76-100% - likely to cause serious problems
Potential risks are:
Risk(A)-The team does not share project and business information.
Risk(B)- Communicate to request a work permit from the infection control department and the
safety department.

Risk(C)-Delaying reports to upper management.
Risk(D)- regular meetings with contractor.
Risk(E)- not communicating safety procedures to contractor.

Critical A

- Major

§ Moderate

S Minor D

- 0-25% 26-50% | 51-75% | 76-100%

Likelihood |
Risk impact:
Risk Impact

Risk A Scheduling and quality
Risk B Scheduling
Risk C Cost and quality
Risk D Cost, Scheduling and quality
Risk E Cost and quality

Results and Discussion:

Once the risks related to miscommunication were discovered and work to eliminate
them to mitigate their effects, the project team was able to reach acceptable results,
progress in the project, and resolve many conflicts that were caused by the risks of
ineffective communication.
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