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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Introduction:

Risk is an uncertain event or condition that, if it occurs, has a positive or negative effect
on one or more objectives Positive risks are opportunities, while negative risks are threats

[1].

Due to the technical revolution that we are currently witnessing and the technical
development in banking and money transfers between banks, especially in currencies,
on the other hand, there are investment opportunities in cryptocurrencies such as like
Bitcoin (which is the latest technology that lead to the role of cash).

There are many major companies that have started investing in digital currencies,
especially Bitcoin and Ethereum, such as Tesla and some major insurance companies in
the United States, and from here it has been observed that there is an investment
opportunity in digital currencies that our organization would have an appetite to invest in,
which is 2% of the profits in digital currencies(cryptocurrency), based on In this we will
study the expected risks in investing digital currencies.

Literature Review:
> Risk identification

The risks that are expected to affect the project are identified and the risk is distinguished
separately. The team usually consists of risk management, the project team,
stakeholders, experts and customers moreover the diagnostic process is a procedural
process that can pass through three stages [2].

» Risk gualitative analysis and assessment

Risk qualitative It is the size of the risks in terms of the potential impact, and the risks
must be arranged according to the goals, hence the qualitative assessment It has high
importance in identifying risks, how the risk is treated, and any treatment precedes the
other. The evaluation also depends on mathematical and graphical tools and one from
the tools used is the matrices risk of probability and consequence [2].

Methodology:

As we mentioned above, there is an investment opportunity, but the currency market is
considered an emerging and new market for an age of fewer than ten years, so the risks
are very high. Therefore, an expert will be assistant with us especially in cryptocurrency
to identify and evaluate risks in digital currencies, and then meetings will be held for each
level of the organization from higher levels to subordinates to review the expected risks,
and we will apply the qualitative risk analysis method.



After that we are identified the risk category and score range based on below table:

Category Score Range
Severe 0.4 to 0.56
Moderate 0.07t0 0.3
Mild 0.01to 0.06

The below table illustrates the probability and impact moreover the score for each risk

identified
List of Risks Probability | Impact Score
Digital currency price volatility 0.70 0.80 0.56
Regulations and Legislation 0.70 0.60 0.42
Hacking and stealing digital currencies 0.50 0.80 0.40
Loss of digital password key for the wallet 0.50 0.60 0.30
Hacking and theft from cryptocurrency platforms 0.30 0.80 0.24
Terminate specific digital currency from the market 0.30 0.60 0.18
The disappearance of the cryptocurrency technology 0.10 0.80 0.08
scam in the cryptocurrency 0.70 0.10 0.07
Limited information available to investors 0.50 0.10 0.05
Legitimacy of the cryptocurrency projects 0.30 0.10 0.03
Buying in currencies that do not have any clear 0.10 0.10 0.01

projects




The below table illustrates the risk matrix

probability The Score of risk (the risk coefficient)=P x |
0.7 0.07
0.5 0.05 0.3
0.3 0.03 0.18 0.24
0.1 0.01 0.06 0.08
0.1 0.6 0.8
Impact

The below table illustrates how can prevent and mitigate each risk

Risks Probability | Impact | Score | Preventand mitigate

D'g'tf”ll. currency price 0.70 0.80 0.56 | We will put stop-loss after buying.

volatility

Regulations and 0.70 0.60 0.42 All sell or buy must be through

Legislation ' ' ' platform deliberate.

Hacking and stealing 050 0.80 0.40 Save the cryptocurrency on a (cold

digital currencies ' ' ' wallet)*

Loss of digital . . .

password key for the 0.50 0.60 0.30 The rgtrleval numbe_r is kept with the
bank in a safe deposit box.

wallet

Hacking and theft

from cryptocurrency 0.30 0.80 0.24 | Save the cryptocurrency on a wallet.

platforms

terminate specific Investment in the projects that have

digital currency from 0.30 0.60 0.18 | started in the market and have a clear

the market and useful project in the future.




The disappearance of

The profits of the digital currency are

have any clear projects

the cryptocurrency 0.10 0.80 0.08 converted into immovable assets or
technology gold.
scam in the 0.70 0.10 0.07 The purchase when will made should
cryptocurrency on trusted platforms.
Loss of the digital A very little amount transfer is done to
ensure the arrival of the currency
currency when transfer to the intended account and
transferring to the 0.10 0.60 0.06 .
then the transfer amount which you
wallet or to another . :
L need to transfer into the intended
organization
account.
The purchase is made on currencies
Limited information that have a period of more than one
: : 0.50 0.10 0.05 .
available to investors year and have a clear project and
objectives.
Legitimacy of the No dlgltf_ﬂ currency is purclhase(_j until
after reviewing the project's white
cryptocurrency 0.30 0.10 0.03 L
" paper and the project's goals to ensure
projects o :
legitimacy it.
It is assumed that the purchase is not
made in these currencies and if the
Currencies that do not 0.10 0.10 0.01 purchase is made, the purchase will be

made for a limited period and the sale
will be carried out immediately with
the option of stop loss.

The below table illustrates the EMV

Risks Probability | Impact EMV
Digital currency price volatility 0.70 22,000 15,400
Regulations and Legislation 0.70 14,000 9,800
Hacking and stealing digital currencies 0.50 22,000 11,000
Loss of digital password key for the wallet 0.50 14,000 7,000
Hacking and theft from cryptocurrency platforms 0.30 22,000 6,600




Terminate specific digital currency from the market 0.30 14,000 4,200

The disappearance of the cryptocurrency technology 0.10 22,000 2,200

scam in the cryptocurrency 0.70 2,000 1,400

Loss of the digital currency when transferring to the wallet

- 0.10 14,000 1,400
or to another organization
Limited information available to investors 0.50 2,000 1,000
Legitimacy of the cryptocurrency projects 0.30 1,500 450
Buying in currencies that do not have any clear projects 0.10 1,500 150
Total 151,000 60,600

Discussion:

Based on what has been identified from the risks in investing in digital currencies, it is
necessary to focus on severe and moderate risks, which are of high probability and
impact. The focus is also on preventing and mitigating risks such as price volatility, as
they are considered higher risks in digital currencies than in any other stock market
investment. On the other hand, we note that the high costs are associated with fluctuating
digital currency prices and protecting currencies from hacking or theft as well, so we need
a high strategy as like stop loss in the marketing and putting cryptocurrencies in a cold
wallets.

*cold wallet mean: is a way of holding cryptocurrency tokens offline.
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