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Abstract

Research Title: The Impact of Transitioning to a Hybrid Work Environment on Employee
Productivity and Job Satisfaction: An Applied Study on Technology Companies in Riyadh City
(2022-2024)

Introduction and Problem Statement: Work environments have undergone a radical
transformation towards hybrid work models, particularly within the technology sector. This shift
has raised fundamental questions regarding its impact on two core aspects of the workplace:
employee productivity and job satisfaction. This study aims to bridge a significant knowledge
gap by offering a deeper understanding of this impact within the Saudi Arabian context.

Study Objectives: The primary objective of this study was to assess the direct impact of
transitioning to a hybrid work environment on both employee productivity and job satisfaction
within the targeted organization in Riyadh City. Additionally, the study sought to identify the
most prominent challenges and advantages associated with implementing this practical model.

Methodology: The study adopted a descriptive-analytical approach, utilizing a questionnaire as
the main data collection tool. The study population comprised all employees working under the
hybrid system in the targeted organization. The study sample consisted of 31 employees. For data
analysis purposes, the Statistical Package for the Social Sciences (SPSS) software was used to
apply descriptive statistics (including means and standard deviations) and inferential statistics
(including correlation and regression analyses).

Key Findings: The results revealed a positive and statistically significant impact of transitioning
to a hybrid work environment on both employee productivity and job satisfaction within the
targeted organization. The findings also indicated that employees perceive hybrid work as
enhancing their ability to complete tasks effectively, increasing their flexibility, and improving
their work-life balance, all of which positively reflect on their satisfaction levels. However, the
study also pointed to some moderate challenges, most notably the difficulty in separating work
life from personal life, and certain aspects related to a decrease in informal communication.

Contribution and Value: This study offers valuable insights not only for the targeted
organization but also for other companies operating in the technology sector more broadly. It
contributes to a deeper understanding of the effects of hybrid work within the local context,
thereby supporting decision-makers in formulating more effective and sustainable work policies
for the future.
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