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Abstract

This study aimed to evaluate the efficiency of facilities management in private sector
organizations in the Riyadh region using Key Performance Indicators (KPIs). It measured the impact
of KPI implementation, the use of digital technologies in facilities management, continuous
improvement, and data-driven decision-making on enhancing facilities management efficiency
within these organizations. The study adopted a quantitative approach, deemed most suitable for
achieving its objectives. A questionnaire was used as the primary data collection tool, drawing from
a sample of Y°Y participants, including employees, leaders, and facility management specialists in
private sector organizations in the Riyadh region. The data were analyzed using appropriate
descriptive and inferential statistical methods to test the study hypotheses and measure the
relationships between its variables. The results showed a statistically significant positive impact of
all independent variables on facilities management efficiency. The study demonstrated that KPI
implementation contributes to improved control and enhanced operational performance. The use of
digital technologies contributes to the development of facilities management, maintenance, and
asset management processes, while continuous improvement and data-driven decision-making
support the development of operational processes and the achievement of higher levels of
organizational efficiency. The study recommended expanding the application of key performance
indicators (KPIs), enhancing digital transformation in facilities management, developing employee
capabilities, establishing digital performance dashboards, and linking KPI results to planning and
continuous improvement processes. This would support increased efficiency in facilities
management and contribute to achieving the goals of Saudi Vision Y+ V+.

Keywords: Facilities Management - Key Performance Indicators (KPIs) - Operational
Efficiency - Digital Transformation - Asset Management - Private Sector - Riyadh Region
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