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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)
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Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Localization of Manpower in Alfanar ceramic factory

Introduction : Project leadership is the art and science of leading a team or group of
teams towards for positive result and successful delivery of project goals . It ensures
that together, the team accomplishes more than they could as individuals because
project leadership brings people together to achieve a specific goal, The role

of leadership in project management encompasses a wide range of activities, including
effective planning, task coordination, overseeing projects, inspiring team members, and
making decisions vital to setting up a plan of action for project implementation. In this
big project we shall have a professional leader who has good experience in project
leadership with effective leadership style, Our operation executive manager Mr. M.M.
Jayarao who's leading this project is a coaching leader with high motivation skills which
is highly required especially most of the new man power is new graduates The reazone
why we need Coaching Leadership Style is because of The primary objective of the
coaching leadership style is the long-term professional development of others. It
connects what a person wants with the organization's goals (Goleman et al., 2002, p.
55). This style helps team members identify their unique strengths and weaknesses and
encourages them to establish development goals. Moreover, It reaches understanding
with team member's functional managers in their development. This style provides
ongoing instruction as well as feedback and may trade off immediate standards of
performance for long-term development. This style is utilized best when team members
can acknowledge and accept the feedback and are motivated to take action. Leadrers
with Coaching style are good at delegating and giving team members challenging
assignments that stretch and train them, rather than tasks that simply get the job done.

It works best with people who show initiative and want more professional

CLASSIFICATION: INTERNAL



development.as well as motivation skills is highly required here because Leaders with
motivation skill are always inspire their people simply in the way they work with them in
setting goals, making meaningful contributions, recognizing their efforts, always
encouraging the team to deliver the best work that they can which is the definition of
motivation skill as intrinsic motivator using exploration way for the best motivation

outcome.

Literature Review and Conceptual framework:

| conducted my research based on relevant researches to the topic and | made
conceptual basis previous studies that highlights the importance of coaching leader
style and the relation between this style and motivation skill , Hersey and Blanchard’s
(1996) situational leadership | model identifies four basic leadership styles: directing,
selling, participating and delegating. The situational leadership | model subsequently
evolved to the situational leadership Il model, in which the leadership styles are
coaching, delegating, supporting, and directing (Blanchard, 2007). Coaching is
particularly effective when the employee lacks the necessary skills and knowledge and
when commitment and motivation are low. It is based on two-way communication
(Blanchard, 2007): The manager praises and supports employees so that they can
develop self-confidence, initiative, and commitment to do the job, while also challenging
employees to ask questions, make suggestions and learn from the process , Moreover
these reference give me a strong basis to write start a comprehensive research

describing a leadership case in our organization .

Methodology: In Alfanar ceramic factory there are six main department which they are
BPS ( body Peroration section ) , Press , Production lines , kiln , sorting line and quality
department , Moreover , as long as all managers of the previous department except the
quality control dep. are reporting to the operation executive manager and all the new
manpower are distributed to all department , First | used to have meetings with
department managers to collect their feedback and after that | will sit with each team
from all sections to make a cross check and to rise up the accuracy of the collected data

, after that | will send to all of them a survey form for the same for final cross check by
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using email as we have company emails and also using Microsoft teams to have a

group meeting for the same .
Results and Discussion:

As conclusion of the project result upon what | have made of close and deep study in
the factory | came up with clear result of adapting the new comer to the concerned
department , Moreover , | found out that in BPS Department new comer are trying their
best to involve there though the work nature is very tough and sometimes once they
admit to work they ask to transfer to another department , In the Press department
things are better and people start to operate press operation lines , In production lines
new local team are easily involving due to the smooth work in the line there ,
Nevertheless . In Kiln department which is the firing stage of the ceramic and the
temperature there is very high especially in kiln exit , we found kiln management loosing
the track with people who assigned in the high temperature zones , In sorting line and
guality control department new comer are easily involving there since these department
are dealing mostly with out put and using quality and sorting machines for the same . In
the end the project in total seems to be more than success in its first stages though my
recommendation to all concerned department that they have to consider to start the
technical work gradually especially because most of the new comer are young and fresh
graduates as well as the location of the work to meet the project goals and make
healthy work environment and apply the continos follow up using the same project

manager coaching style and always motivate them by daily basis .
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