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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Riyadh Spring residential project
Initiation phase:
Construction of apartment complex in Riyadh city

Definition phase:
a Construction project is located on an area of 254,674m. Next to the main services, schools

and hospitals.

Design phase:
The project site is located in the city of Riyadh in one of the most luxurious residential
neighborhoods, as it combines the most important main roads in the city.

Building models and blueprints:



Finishing specifications:

e Using the finest types of paints.
e Water and thermal insulators.
e Heat-insulating glass windows.

Material specifications:
e The finest types of iron.
e Cables conform to Saudi specifications.
3% The project is also being implemented under the supervision of Al Baraka Construction
Company.

Success Partners:
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