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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Written form. Either physical or electronic.

Spoken. Either face-to-face or remote.

Formal or informal (as in formal papers or social media).

Through gestures. Tone of voice and facial expressions.

Through media. Pictures, actions, or even just the choice of words.
Choice of words. There is often more than one word to express an idea;
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Internal & External

Formal & Informal

Hierarchical focus ( Upward — Downward — Horizontal )
Official & Unofficial

Written & Oral.

YVVVYVYY



: Plan communication management J«a) i) 5 ))a¥ ddad audag ol Al

(e Ao sane 5l o JS) il leall claliia¥) e 3l g g pdially Jucal i) Al dplie Adad 48y yha puia g
& sl Claliial 5 dabial Lkl jladl s ¢ g 5 il Guizal daliadl Gl

O 368 5 Allady & 5 pially Guinall Aaliad) laal 48 il (3550 caslul 3 gm g 8 Aleall 03] L) dadiall g
il i gl) 8 Aba d e lan wadl (5 5k

& — & sl el s de giiall Cila slaal) ilaliial e cojati Al — Aledl) Jeal gl 3 510) Adad aa i 4
g siall Bla s )9 (e b Kae dla g

Jual s lllaie e i g s piall aslaill el o Cum g s piially Anpmall Sl gally Alesl) 030 Lagi i b
£ ooiall Aalal)

Olanal dalall e Leasdii alyg & 5 piall jlae e alaiily Jual gill 5 )y 2bd jua g dolee &30 Zaal jo ol 4

B alese B ) ey Ly s 401S)

S dasdl 39 a0 canlidy G b Al polaigTrello qely @b o9 bz liSAL Bl Juol gill dlas a9 o3

Manage Communications J«alsil) 5,13} & Ll

ol 5 Ll ya s e lal s Leela il 5 L 5355 Lo ) 55 Lo sSi5 ¢ 5 el il slae ey plill (lancal
Llia b)) gy s Ball B ) 8 L Sl
iy 3l 3 sy S, 555 8 L o Al i) ) Bkl
g 5ol Gainall daliadll
@

Jeat i) 30) 10.2

[EAER T} cla il
_

ookall ) s 1 VLAY Laslss 1 £ sodall Jual il 1

Ssall 5y Alad . Jealsll Gyl 2 gaofell 5y Al ey 2

Jual il 3] dad e Jaalgill & g .3 Jaal sl 33 A o

Cpinall daliael)l Cdaial 38 JEe Al o Jaal sl 508 o Opimal) daliaall aal 38 jie dld o

£ oball GlBs 2 Cllaadldl e goodall Glis clinas 3

el Jae o il . CNSEY) Jae .

CVSEY) Jan - Gpapill oy el e saliaall oyl Jas o

Sl Gusol Jas o e eiall 5y e slae Qi 4 £ oodall il Joanll o

sasall i e gl B, 5 Shliall S

Dhlaall p s . Jandl (39 5 jea 5 duaddll O Jeall 6 Oainall daliaell daal daw o

Oainall dalaall Claal Jas » Jlaidll glaiuyl » A zall Cldae Jpeal Cliaas 4
Janll elol i ja 4 eIl s .
£ sodall danall Jalsall 5 SAEN el .
dansall Clidee Jsal .6 Clelaa¥) s s e
[ETE AT
el ol .
Clelain¥l 7

OO



é&@jﬁéﬁ.’u\gJMQQMQ\@}JMJ&)A\@MJSJ#&JU&A\J’JS\ B0y < 9a) g bl
U g e (8 Lgalaiin)

Communication technology «¥uai) La gl gisi <

sbach ao £ g tuall BB o _lae S & 9 tuall (3 Juol gl 8o duaddl £ 161 @3 Euons gmali
o dimbia) Joially 05 Ly (£omely 292 08 HUSG £ g tuall pie ge Juol gl xd geall slael ez iz @5 Cu>9 (3,4

&W\ 258

Communication methods J=l sl (b &

BB go diarlia) jaielly o3 oo el Al § & 98l poe g Juol gl o g3l cbiacdl auaz dur g5 3

&Wl

Communication skills Jxal il &l lga o
Jual gill Belis
Cidaaslal)

P

Lpagail) (yia g )

£ 9diall 31y Claglaa allai o
§ el 5 ad))
Jerd) (328 & Jlga g Apaddd) <l jlgal) o
Jladl) £ laiaay)
£33 31
L A D
Lcilelaay) 3 )

¥+

G@Mal) gLy
Gilelaial) -+



: Monitor Communications Jw) sl dalia ; G

e sleally (3laty Lagh & 5 pially (pmimall daliadl) Claual 5 & 5 il Cilaliial b Glaual
A4S jliie Adad 5 Jaal gl 5 yla) At 8 35 LaS il sheall (Tl (3830 2 Aglaall o3g) Al drdiall
& 5 ially Gaizall daliadll il

bl gil) daylia 10.3
ERSERNT] ERPRIFOR!
_ _ k) 9 Sliot)

£osodall 300 Aa 1 PSSR IS W NN | Jexll el Glaglaa 1
2 sall 3 0) Aba . il 51a) e slea ollay 2 owndll a2
Jaolsill 503 dad o L Jdas 3 £ oodall 503 Ald Cliaas 3
Oavmall daliaall (daaaf 38 i dlaa . Aghell (daal 3 Jfe apdi Abghiae . Jeol il 3 0) Abs o
goomall GG, 2 Crimall Ontinal) Zaliaadl Cdaal 35 e Adaa e
CVISEY) s - Bah g s Aaad il c jeal 4 £ ooohall B, Ciinas 4
sl sl Ja o Janll CNSEY Jae -
£ oodall Jual sl o Jhsall/3aadll . Boliiall Gusoll o o
Jaxdl elal clily .3 Clelaiayl 5 Omimall Aaliaall (dsal Jaw o

£ somall Al dels=ll 4

s sall Clilae Jal 5

€ 9rtuall § paidl] Cgdoe) Ol & g fuall Ll & 920l B33 oo 3,8 SN Al 2 )1 & g dlgs S o

ool e § eid 559 gl lgigr 90 o3 () OYAYI o Codoxin @ g tuall L5 ao gizellae g odz g 0 il ol g
T S & gtuall Jls cyo STl (5095 SSCiw AL (1)) dxbiadll Gl Jonw (@ @ 19 Boliiunall

PROJECT MANAGEMENT BODY OF U e adiel il 5 apamall juali o dxalall 2l aan je alodial o
KNOWLEDGE

PROJECT MANAGEMENT BODY OF KNOWLEDGE (PMBOK GUIDE) ( sl L,
PDFDrive.com ).pdf



http://www.tcpdf.org

