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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in each stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...



. JM’

(Aadiial) Ay jLiial) 30 Bala & 45580 o3 e g yda  Jo e diag) Ledilat g hlaadl  Je G il
Lllaia) 4dghuaa juaad £ g pdiall Jal ja (e A e JSo dagaall Jhaldall o Gl o 83N 138 e Gl il
iy il Jadd hliall 80y AlalSia dbd judaad A dlinga 3 Ul jhldall o3¢ Julailly aldll of ey lalial)
datial) g jdiall B )2 Bola A 43 A0 M) @ g piiall () Gl g st Jal pa (e Ads ya 08y Taad A Alaiaal) jhlially
Baa e i J<t dlial) phliall )2 el il paad oLBY o3 (a9 (Advanced project management

Eilaa adgi A haliall auhadil) dda sal aladl (& i) O QY alad sl daliall 5 AY) jalaally ) jiall il giaa i
£opdal) o dplad) JUN) JuES gl adal — Jladd) £ g8 g e dalial) Jadl) 53 ) MASY jgaill g Adaiaall il
dpanll dllig cle g pdia Ja) ja (3o Al e IS Jaad 38 (A1) phalial) ddle (8 (A3 Cikary Gad) 138 43)ay Xa B
Ladl g dua B Lgd Al hlaally 8 jualida daild ) J e sl Aadlll 038 ddualiy apaad &1 (a9 . phaliial) elliy daild o
28 sal) (e bl aan JLS) ala) Aiilia ddie Jiad Al g dad gial) Ay gad) JSUEAY 1Jll) Jaa o Cigand) & s
2 B b (g AT Lali (e Gleal) 8 Ly o aubdiall e o A et o3y (ddaall cdgll U ol B
£ 58 Aullaia) Lgd ol (dagall (81 9Y) (1A g CliiCay Wy o e (AN Q) uale Y1 g dalal) &) g<) Jia dad) gl
A Al e ghaliie Bae LIAL a gl el Guian LS L Jasdadl) (B i glf (e Sl adal e xidy il g dlle
Lgllat e G jally cdd

EME e J8Y) o (s siaia 48 ghuaal) (LEYI/AAY) shaliall 48 shuan Jard B puaidiall Aaildl) oda aladicly a giiu
Y9 Allaiadl) (Galdiafli gief e ) cliyial

WA A g 3 ldll Lalad) el clalS aladiuly a8 — Alad 3 gy jhlial) daph Ciual plad aladic) (uity
(S S o g Las gl (B Ciill) aa] dilua) 1(fila) £ g pdial) Lo
1oty O g hlaall Juadall Jaadl) 138 3 jlidal) jhaliall dlldas 44 gl a8 ¢ jhlial) 4 ghuaa (pe Slplgil) aay
(&) AR (Jand) Baga (Al gandl) Alaiaal) o Uil g Jhdll Ciay @
dc gy Jd jhdll 1 o Cipail) B Saslusall L) pe caa AN @l el g i pdisadl e
shal 13 saaill da el i Juall o
Cua cpa il L AN il araad (EMV) 4ad giall 483 daidl) cowal ¢ il g cflaiaY) 48 gan aladiuly
.$$ At

B293L (Glial ae



(IS e £ g sl Lgdidalip jhalial) o G el

-

Aadial)

daia g aladiiod) 4 ggu < B g 4 g SN ciliaialld oAy jlail) Lndiay) 4 g) Jal S JS daga pgall A g SV jalial)
) e g iy 31 (o g 51 130 3 shy (Sl g ol clinadl om S gl g 33 o
Ay Jual il iiall e o (8 oy geanl) el gl (g SN Sk g gkl 556 (G ias ik (oa
Bl LA g g 498 sal) claiial) JLAd) o ahaelud 5l g30 ok b gy sdlanll s g (Oaaigal) (a5 S
Ainaw g £ g pdiall gpas o il uaads B jlalial) sdb g phalia B30 Jallag £ g pdiall (B Jard) cilaiial) i 3k
Lgria Aa o) Lghgan JulS g Lgh )oY Jabadll) a9 g gt ra Lia 3l UM Hileadld) (o i) canei a8

A3l b Al

Jadli Eun g piall e il g aa) 2a] (e piad g bdiall JhlAal) 810 I jllda o g giad aliced! e
a9l Al Jaag £ g pdiall Jgaa Ao i 8 Lyl Al Lhigal g Jaiaal) (pa il plaldal) aBgi e lalaiall 50
J ] . oblaall oda £ g8 g cuinil dpulia Gl ja) AT agall (e A £ g pdall 3352

Calany) Jalis Jilally g Aulagy) Calaa¥) il 8 e 80l ) alaia¥) A gts Ladla o g g pdiall jaliia 3 1)
gl o Al AT L ol plalaall 50y < jaaa (pa Liagl [T ] LARISEY (ha aag ARISH Culaly ) (pe JUES 310 Al
[l ] .69l



Gl dagla

Allaia 2B g af (e g Aaild B Lgaudaig p g pdiall o il cosadi 3B )l aaY Aad dhas Jars a ghiu
. okal) \@%@Y‘M@J@&S@bﬂju)ﬂuﬁﬂjﬁjh

Risk
probability\impact

0.70-1
0.31-0.69
0-0.30

High 0.70-1 s Medium 0.31-0.69 s Low 0-0.30 hall 4ilaia) Ua
High 0.70-1 s Medium 0.31-0.69 s Low 0-0.30 o 4



Response plan

Risk
severity

dadl) cprauat (pa aslal)
)50 A g5 glamdl (g ) shall
£l G OB

Cranati ddadd) o) astal)
liaY) Fudl) Gigl o)
Jad padly :\.QA. & .\3\&":.“‘9
Al JSLia g JUas

gé padly Z\.GA. & ES‘J&‘
S A a1 Jina
Jabad g cda DU Alaal)
s shall

MEDIUM

s S i g Bla)
A o 3 8 jan g 43 i ga
Asulia jlaad @iy

Aadl) el pe aSlal)
2154 g Clandl (g ) ghall
t2gial) e JB)

Impact Probability | Risk
0.9 0.5 3 gal) 5 3¢l aaj Jlaxs
PR
0.7 0.5 aiall alail) Yot
s 9 RSN
0.5 0.4 | A A ed) Cilyagsl
Gl g dua gad (ual
¢ lazd)
0.3 0.2 il il Jslia
0.1 0.1 A ga (a daf B alia

e andl dadd




MUAJU @lﬂm

Ay 5 ) ghal) alinl s (b aeladg ab ) jlliall (Jysadl padind duilias) L5 ) SAEMV ciluay a shin
b g8 il Adlaia) uld o dad gial) adil) dadl) Gilea
Impact * Probability=EMV

Risk Probability (P) Cost Impact (IC) | Risk Contingency
(P*IC)

1 0.5 9000% 4500%

2 0.5 7000% 3500%

3 0.4 5000% 2000%

4 0.2 300% 603$

5 0.1 100% 10%

TOTAL 21,400% 10,070%
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