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Abstract

. plaisuoll

The study for the project “The Impact of
Leadership in Achieving Goals in the
Telecommunications Companies Sector” is a
precise study on the impact of leadership that
contributes to achieving goals through
several administrative leadership procedures
that take place during work within the
company. This was organized & created from
the beginning of establishing the company
until the end of achieving the goals that it
includes all points from the beginning unfil
there is no end to success. This Project sup. |
developed all the policies, procedures,
systems that contribute to how leadership can
achievement of goals for employees through
the leadership personality, the leader’s
scientific & practical knowledge, the physical
qualities & charisma he carries for the ability to
be a good role model and example for
employees, pushing them, encouraging them
to reach goals. The ship can never move
without a captain, the leader must be the
captain who begins his journey from the
beginning until reaching the goals in a more
effective, developed, & powerful way in
achieving sustainable paths to success. This
project, | classify the ideal & the best for
someone who deserves to be a leader, what
falls outside the circle of influence, power
success must neither be a manager nor must
a leader of any organization be placed on a
“black list" because he does not possess
leadership qualities,. Which is going on in
establishing the organization, we will notice
that the leader is going according to
infegrated, are compatible with the directions
to guide the leader to reach success, affects
the departments, divisions, & employees, that
the leader is the first and last motivator to
achieve success, the many great qualities he
carries are what established this facility. Or the
organization is on the ladder of success, and
whoever does not possess these qualities
should not be a leader.
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In this master's study project entitled "“The
Impact of Leadership in Achieving Goals in
the Telecommunications Companies Sector,”
which | aim to be professional to help all those
interested in establishing companies from the
beginnings and founding of companies and
organizations, untilreaching the goals and the
summit, and this multifaceted message is to
be an integrated company with all pillars.
From the many stages of establishment,
activity, policies, procedures and objectives,
and then the classification of departments
and skills that must be available in each of the
divisions, departments and employees to
achieve the objectives.

Accordingly, through this study, all the steps
were developed from the beginning to all
stages according to the realistic study of more
than 28 years of experience in working with
companies in leadership departments and
management consulting, to present this study
so that it will be a basis and an integrated
building for companies and organizations to
benefit from the experiences, loaded with a
realistic study and a questionnaire. Integrated
from several entities and telecommunications
companies as a sample for study, it is suitable
for all sectors and organizations at all levels.

Through this, | found that starting with correct
sound  construction  confributes  more
effectively to building companies &
organizations so that they are constantly
renewed & productive to achieve goals. The
basis for achieving this matter is effective
leadership that knows how to lead work to
success through charisma, scientific
administrative knowledge, and leadership in
motivating. Employees to achieve the goals
through several matters mentioned in this
message, which is a manuscript of integrated
policies procedures for employers to achieve
success.
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The study for the project “The Impact of
Leadership in  Achieving Goals in the
Telecommunications Companies Sector” is a
precise study on the impact of leadership that
contributes to achieving goals through
several administrative leadership procedures
that take place during work within the
company. This was organized & created from
the beginning of establishing the company
until the end of achieving the goals that it
includes all points from the beginning unfil
there is no end to success. This Project sup. |
developed all the policies, procedures,
systems that contribute to how leadership can
achievement of goals for employees through
the leadership personality, the leader’s
scientific & practical knowledge, the physical
qualities & charisma he carries for the ability to
be a good role model and example for
employees, pushing them, encouraging them
to reach goals. The ship can never move
without a captain, the leader must be the
captain who begins his journey from the
beginning until reaching the goals in a more
effective, developed, & powerful way in
achieving sustainable paths to success. This
project, | classify the ideal & the best for
someone who deserves to be a leader, what
falls outside the circle of influence, power
success must neither be a manager nor must
a leader of any organization be placed on a
“black list" because he does not possess
leadership qualities,. Which is going on in
establishing the organization, we will notice
that the leader is going according to
infegrated, are compatible with the directions
to guide the leader to reach success, affects
the departments, divisions, & employees, that
the leader is the first and last motivator to
achieve success, the many great qualities he
carries are what established this facility. Or the
organization is on the ladder of success, and
whoever does not possess these qualities
should not be a leader.
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