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Abstract (English)

Artificial Intelligence (Al) adoption has accelerated across modern workplaces,
making project management one of the most promising domains for Al
augmentation due to its data—intensive activities such as planning, estimation,
risk management, resource allocation, and reporting. This research develops a
particularly practical and governance—aware framework explaining how Al

can enhance project management across Generative Al and agentic systems
the project life cycle and knowledge areas, while proposing safeguards for
responsible use.

The study employs a recent literature review of project management standards
and professional reports, complemented by an analysis of real-world
capabilities in Al-enabled work management platforms. The proposed
framework maps Al use cases including automation of repetitive work,
improved schedule and cost forecasting, early risk detection, meeting
summarization, decision support, and document generation. The research also
highlights emerging risks such as bias, lack of transparency, privacy threats,
and overreliance on potentially inaccurate model outputs. Finally, it proposes a
multi-layer governance model and an operating policy for PMOs to adopt Al

incrementally (pilot-to—scale) with measurable success indicators.
Keywords: Artificial Intelligence; Project Management; Generative Al; Agentic

Al; Al Governance; PMO; Risk Management.
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