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a) To understand risk management definition

b) To understand Risk identification and assessment - techniques and tools &
Development and justification of risk-driven management decisions.

c) To understand supply chain risk management, vulnerability and develop risk
response strategies

d) Developing an understanding of basic principles of Risk management processes,
procedures & Risk analysis techniques.

e) To understand how implementation of supply chain risk management strategies can
be effective by industry based real world case studies and scenarios illustrating
macro and micro-level risks, and approaches to their management.
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To understand the concept of risk, uncertainty & risk
parameters in the context of commercial
management.

Analyze risk assessment and mitigation strategies in

To develop a capacity to critically review the et e

principles and applications of risk and vulnerability
management in the context of commercial
environments

Describe supply chain risk management strategies to
implement and monitor appropriate management
techniques relevant to specific situations
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What Is a
Project?

Supply chain Risk in
management Supply chain
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Plan Risk Management
ldentify Risks

Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Plan Risk Responses

Monitor and Control Risks
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» Plan Risk Management

» ldentify Risks . y
» Perform Qualitative Risk Analysis Mon|t<:r ?nk
» Perform Quantitative Risk Analysis Control Risks

» Plan Risk Responses
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Raw Materials

A supply chain consists of all 238
activities associated with the flow Consumer
and transformation of goods from

raw materials to end users

Retailer

Distributer
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Risk Supply Chain
Management Management

Supply Chain Risk Management

www.midocean.ae



Global Supply-Chain Issues MIDOCEAII\I
|

UNIVERSITY

BY EVERYONE'S SMART UNIVERSITY

A .-A .‘
| PRODUCTION

Shorter product Y - Concentrated
life cycles demand

Price erosig

proliferation

Global sourcing
Focused factories
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