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Abstract

This study aimed to identify the impact of applying best project management practices,
through its four dimensions (strategic planning, resource and cost management, risk and crisis
management, and monitoring and evaluation), on the quality of military training outputs and
crowd management. The study adopted the descriptive-analytical approach, and a questionnaire
consisting of (26) items distributed across both variables was developed and applied to a
stratified random sample of (242) personnel working in military training programs specialized
in crowd management. Data were analyzed using the SPSS software.

The findings revealed a statistically significant effect at the level (0<0.05) of the combined
project management practices dimensions on the quality of military training outputs and crowd
management, with a correlation coefficient (R=0.843) and a coefficient of determination
(R?=0.711), indicating that the independent dimensions explain (71.1%) of the variance in the
dependent variable. Risk and crisis management ranked first in terms of effect strength,
followed by strategic planning, monitoring and evaluation, and finally resource and cost
management. The overall level of practice implementation was moderate, while the quality of
outputs was high.

The study recommended adopting an integrated framework of project management
practices, prioritizing risk and crisis management, employing artificial intelligence and digital
tools in crowd management, establishing continuous rehabilitation programs for personnel, and
developing precise quantitative quality indicators for measuring training and field performance.

Keywords: Best Project Management Practices, Strategic Planning, Risk and Crisis
Management, Quality of Training Outputs, Military Training, Crowd Management.
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