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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Telecom Company

The company has offered a new phone of the leading category with the possibility

of pre-ordering at a discounted price with gifts and rewards

1. Displaying a new phone and 3. The likelihood of this risk is
putting it on the market, as High and with Long-term
well as at reduced prices, impact.
requires permissions and
approval from the 4. Development, formalization
Communications Authority and implementation of the
and the Ministry of Trade. required tools that include

strategic and financial

2. COMPLIANCE RISK. authorities and policies, to

enact effective governance
in the company:
- Ensure STC Compliance with CITC

regulations in all outlets and call centers.
- Develop Compliance awareness
program

- Identify, evaluate, mitigate regulation
risks

- Analyze violations root causes.

- Review and approve all Marketing
offers.

- Execute field inspection visits to STC
outlets across the kingdom to evaluate

Compliance level.




1. Getting the phone to the

market and presenting it to
customers is not without
some manufacturing defects
or faults in some phones,
and these are hazard risks.

. HAZARD RISK.

3. The likelihood of this risk is

High and with short-term
impact.

. STC is committed to

mitigating the impacts of
risks effectively, whenever
required. And that is
through insurance policies
on all products and assets.

. Marketing for a new phone
and activating pre-order on
it requires a project that
includes the presence of
certain risks that must be
controlled.

2. UNCERTAINTY RISK.

. The likelihood of this risk is

high and with Medium-term
impact.

. STC has control Risk

Management activities
within Home/Consumer
Sector including developing
Risk Plans & Business
Continuity Plans for each
project and product.




1. The company will introduce

a new phone to obtain
financial returns and a
larger market share. This
decision to introduce a new
phone to the market carries
opportunity risks.

2. OPPORTUNITY RISK.

3.

4.

The likelihood of this risk is
High and with great impact.
STC risk management
approach identifies and
addresses potential risks
inherent in the
telecommunications
industry, this is to obtain the
maximum benefit from the
market share and financial
returns, taking into account
the carrying capacity for this
risk.




