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Abstract

The aim of the research is to highlight the impact of crisis management on the development of the
efficiency of Saudi government institutions by applying it to King Khalid University, as well as to
reveal the impact of crisis management on institutional efficiency in its dimensions (strategic
planning - strategic agility - digital transformation). The researcher has relied on the analytical
descriptive approach in order to achieve the objectives of the study. The identification was used as

a tool for gathering information. This research was applied to a study community consisting of

faculty and administrators at King Khalid University in Saudi Arabia. (SPSS).

This research has yielded a series of important findings, the most significant of which is that there is
a statistically significant impact between crisis management and the development of the efficiency
of Saudi government institutions by applying to King Khalid University. There is a statistically
significant impact between crisis management and strategic planning for the development of the
efficiency of Saudi government institutions by applying to King Khalid University. The researcher
recommended that UNU should commit itself to developing infrastructure and strengthening the
organizational culture of digital transformation. The University must rely on reliable sources to
collect data on the educational crisis. The University must ensure that qualified and trained

personnel are employed in the crisis management team.
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