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Abstract

This study aimed to explore the impact of digital transformation on supply chain
efficiency in small and medium-sized enterprises (SMEs). The study employed a quantitative
methodology, collecting data through a questionnaire distributed to a sample of 250
employees from these companies. The results demonstrated a strong, positive correlation
between the level of digital technology adoption, employees' digital skills, and the company's
digital infrastructure, and supply chain efficiency. Statistical analysis also showed that digital

transformation contributes to faster order processing, reduced operational errors, increased

transparency, improved decision-making, and greater operational flexibility for companies.

Based on these findings, the study recommends promoting the adoption of digital
technologies, developing employees' digital skills, and investing in integrated digital

infrastructure to ensure improved overall supply chain performance.
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