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- Abstract:

Digital transformation is considered one of the most significant technological
developments in recent years, with a profound impact on various sectors,
particularly in human resource management. This study aims to explore the impact
of digital transformation on the efficiency of human resource management in
private sector companies in the Kingdom of Saudi Arabia. In light of rapid
technological advancements, this research seeks to highlight how digital
technologies are utilized to improve and develop HR-related processes such as
.recruitment, training, performance evaluation, and payroll management

A descriptive-analytical research methodology was used, gathering data from
secondary sources (previous studies and reports related to modern technologies in
HR management) and through surveys directed at human resource managers in
private sector companies. The results showed that digital transformation
significantly contributed to improving the efficiency of internal administrative
processes, reducing time and costs, and increasing the accuracy of HR-related
decisions. It also revealed that digital technologies such as cloud systems, artificial
intelligence, and data analytics played a key role in enhancing decision-making
and improving employee satisfaction. The study recommended that private sector
companies in the Kingdom of Saudi Arabia intensify their efforts to adopt modern

technologies in human resource management and provide continuous training for
employees on using these technologies to enhance performance efficiency and
achieve further excellence in the work environment. It also recommended creating
a supportive environment that encourages innovation and continuous improvement
through the integration of modern technologies in all aspects of the business.

Keywords:

Digital transformation, human resource management, performance efficiency,
private sector, Kingdom of Saudi Arabia, modern technology, cloud systems,
training and development, performance evaluation, digital recruitment, payroll
management, performance improvement, data analytics.
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