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Abstract

The study aimed to identify the role of human resources management in
increasing the efficiency and effectiveness of workers in the industrial sector
in the Kingdom of Saudi Arabia. The study relied on the descriptive analytical
approach. The study community represented workers in the industrial sector
in the Kingdom of Saudi Arabia. Due to the difficulty of conducting a
comprehensive census of all members of the study community, the study
used the simple random sampling method by publishing the link to the
questionnaire on all social media sites of the study community members. The
number of study sample members reached Y1Aindividuals who answered

the questionnaire questions.

The results of the study showed that there is a statistically significant positive

correlation between human resources management and the efficiency and

effectiveness of workers in the industrial sector in the Kingdom of Saudi

Arabia, and there is a statistically significant direct effect for the level of
application of human resources management strategies and the efficiency

and effectiveness of workers.

The study recommended the necessity of working on the participation of
workers in developing the organization's strategic plans, and paying attention
to training workers and preparing training and incentive workshops that
enhance participation and creativity and discovering highly efficient human

resources.

Keywords: Human resources management - efficiency and

effectiveness — worker performance.
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