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Organizational performance is increasingly recognized as a critical determinant of institutional sustainability, competitiveness, and long-term strategic success. Within modern organizations, departments function as the operational units through which institutional goals, policies, and strategies are translated into practical outcomes. However, the effectiveness of these departments is often undermined by inefficient management practices that limit productivity, distort decision-making processes, and weaken coordination among employees. Inefficiencies in management may manifest in several forms, including inadequate planning, poor communication, lack of accountability, ineffective resource allocation, and limited leadership capability. These challenges can significantly hinder the ability of departments to achieve their intended objectives and may ultimately affect the overall performance of the organization. Therefore, examining mechanisms for optimizing departmental performance in environments characterized by inefficient management practices has become an essential area of inquiry in contemporary management studies (Gutterman, 2023) .
In many organizations, particularly those experiencing rapid growth or institutional restructuring, managerial inefficiencies tend to emerge due to the absence of structured governance frameworks and evidence-based leadership approaches. Managers may rely on outdated administrative methods, informal decision-making processes, or hierarchical control systems that fail to respond effectively to the dynamic nature of modern organizational environments. Such practices often create operational bottlenecks, reduce employee motivation, and weaken collaboration among departmental units. Consequently, departments may struggle to deliver services efficiently, meet performance targets, or adapt to evolving organizational demands. Understanding how these inefficiencies develop and how they affect departmental performance is essential for designing effective strategies that can mitigate their impact (Duarte, 2025).
The concept of departmental performance encompasses multiple dimensions, including productivity, service quality, operational efficiency, employee engagement, and the ability to achieve strategic objectives within a given timeframe. When management practices are inefficient, these dimensions are frequently compromised. Employees may experience unclear role definitions, inconsistent supervision, and limited access to necessary resources or training. Additionally, poor managerial oversight may result in delays in decision-making, duplication of tasks, and the misalignment of departmental activities with broader organizational goals. Over time, these challenges can contribute to declining morale, reduced innovation, and a deterioration in organizational effectiveness (Valcozzena, 2025).
Optimizing departmental performance under such circumstances requires a comprehensive and systematic approach that addresses both structural and behavioral aspects of management. Structural interventions may involve the redesign of organizational processes, the implementation of performance measurement systems, and the development of transparent communication channels that enhance coordination across departmental units. Behavioral interventions, on the other hand, focus on improving leadership competencies, strengthening managerial accountability, and fostering a culture of collaboration and continuous improvement. By integrating these approaches, organizations can gradually overcome the limitations imposed by inefficient management practices and create conditions that enable departments to function more effectively (Farahmand, 2025).
Contemporary management literature emphasizes the importance of adopting strategic management tools, data-driven decision-making processes, and participatory leadership models to enhance departmental performance. These frameworks encourage managers to move beyond traditional administrative roles and adopt more proactive and adaptive leadership styles that prioritize employee empowerment, innovation, and organizational learning. When applied effectively, such practices can transform departments into dynamic units capable of responding to complex operational challenges and contributing meaningfully to organizational growth (Wijayanto, 2025).
This study is therefore situated within the broader discourse on organizational performance improvement and management reform. It seeks to explore how departmental performance can be optimized even when management practices are initially inefficient or inadequately structured. By examining the relationship between managerial practices and departmental outcomes, the study aims to identify practical strategies that can enhance efficiency, improve coordination, and strengthen institutional performance. Ultimately, the findings of this research are expected to contribute to the development of more effective management frameworks that support sustainable organizational success and improved departmental functionality.
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In many contemporary organizations, departmental performance is often constrained not only by limited resources or external pressures but also by the presence of inefficient management practices that undermine operational effectiveness. Inefficient management may arise from weak leadership competencies, unclear strategic direction, inadequate planning mechanisms, poor communication structures, and the absence of systematic performance monitoring. Such deficiencies create an environment in which departmental activities are poorly coordinated, decision-making processes become slow or inconsistent, and employees lack clear guidance regarding their roles and responsibilities. As a result, departments may struggle to meet organizational objectives, maintain productivity, or deliver services with the expected level of quality and efficiency. The persistence of these challenges can lead to reduced employee morale, increased operational costs, duplication of efforts, and an overall decline in institutional effectiveness. Despite the growing recognition of the importance of effective management in driving organizational performance, many departments continue to operate under managerial systems that fail to support optimal productivity or foster a culture of accountability and continuous improvement. Consequently, there is a critical need to examine how departmental performance can be optimized in environments where management practices are inefficient, and to identify strategies that can mitigate the negative impacts of such inefficiencies while enhancing the overall effectiveness of departmental operations.
Problems Arising from the Main Research Problem
Several interrelated problems emerge from the presence of inefficient management practices within departments, including:
1. Lack of clear strategic direction, which leads to misalignment between departmental activities and organizational goals.
2. Poor communication channels between management and employees, resulting in misunderstandings, delays in task completion, and reduced collaboration.
3. Ineffective resource allocation, which may cause certain tasks to be underfunded while others receive unnecessary attention or duplication.
4. Weak performance evaluation systems, limiting the organization’s ability to measure productivity and identify areas requiring improvement.
5. Low employee motivation and engagement, often caused by inconsistent supervision, lack of recognition, and limited opportunities for professional development.
6. Inefficient decision-making processes, where delays and bureaucratic procedures hinder timely responses to operational challenges.
7. Reduced innovation and adaptability, as departments operating under ineffective management structures may struggle to implement new ideas or respond to changing organizational demands (Kolk, 2019).
Based on the identified research problem, the central question guiding this study can be formulated as follows: How can departmental performance be optimized in organizational environments characterized by inefficient management practices?
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Main Research Question
· How can departmental performance be optimized in organizations where management practices are inefficient?
Sub-Questions
1. What are the most common forms of inefficient management practices that affect departmental operations in organizations?
2. How do inefficient management practices influence departmental performance, including productivity, efficiency, and employee engagement?
3. What organizational and managerial factors contribute to or intensify management inefficiencies within departments?
4. What strategies and management interventions can help reduce the negative effects of inefficient management practices on departmental performance?
5. How can organizations implement sustainable performance improvement mechanisms to enhance departmental effectiveness despite managerial challenges?
[bookmark: _Toc213996903]Study Importance
The scientific importance of this study lies in its contribution to the growing body of knowledge within the field of organizational and management studies, particularly in relation to departmental performance and managerial effectiveness. Contemporary organizations operate in increasingly complex and dynamic environments that require efficient management practices to ensure optimal performance and sustainability. However, many departments continue to face challenges associated with inefficient managerial structures, weak leadership practices, and ineffective operational strategies. By examining the relationship between management inefficiencies and departmental performance, this study contributes to the theoretical understanding of how managerial practices influence productivity, employee engagement, and operational efficiency. Furthermore, the study aims to expand existing academic discourse by exploring mechanisms through which organizations can enhance departmental outcomes even when management systems are not functioning optimally. Through the integration of relevant management theories, performance optimization frameworks, and empirical analysis, the research seeks to provide a comprehensive conceptual perspective that can support future scholarly investigations in the areas of leadership effectiveness, organizational behavior, and institutional performance improvement.
From a practical perspective, the study holds significant value for organizations seeking to improve departmental performance despite existing managerial limitations. In many institutional contexts, particularly within developing or transitional organizational environments, departments often operate under leadership systems that may lack strategic planning, effective communication mechanisms, or structured performance evaluation processes. These limitations can negatively affect productivity, employee motivation, and the overall ability of departments to achieve their operational objectives. The findings of this study are expected to provide practical insights and actionable recommendations that managers, administrators, and decision-makers can utilize to address these challenges. By identifying strategies for improving coordination, strengthening leadership practices, and enhancing performance monitoring systems, the research may assist organizations in creating more efficient departmental structures and improving the quality of services and outputs. Ultimately, the study aims to support organizational leaders in implementing management reforms that foster greater accountability, encourage employee engagement, and promote sustainable improvements in departmental effectiveness (Restuputri, 2024). 
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Main Objective of the Study
· The main objective of this study is to examine how departmental performance can be optimized in organizational environments characterized by inefficient management practices, and to identify effective managerial strategies that can improve productivity, coordination, and overall operational efficiency.
Sub-Objectives
1. To analyze the nature and characteristics of inefficient management practices and how they manifest within organizational departments.
2. To examine the impact of inefficient management practices on departmental performance, including productivity, employee motivation, and service quality.
3. To identify the key managerial and organizational factors that influence departmental performance under conditions of management inefficiency.
4. To explore effective strategies and management approaches that can mitigate the negative effects of inefficient management practices on departmental operations.
5. To propose practical recommendations and frameworks that organizations can adopt to enhance departmental performance despite existing managerial limitations.
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Main Hypothesis of the Study
· There is a significant relationship between management practices and the level of departmental performance, and improving managerial approaches can contribute to optimizing departmental performance even in environments characterized by inefficient management.
Sub-Hypotheses
1. Inefficient management practices have a statistically significant negative impact on departmental productivity and operational efficiency.
2. Poor communication and weak coordination mechanisms significantly contribute to reduced departmental performance.
3. Effective leadership and management development programs can significantly improve departmental performance despite existing managerial inefficiencies.
4. The implementation of structured performance evaluation and monitoring systems positively influences departmental productivity and accountability.
5. Adopting strategic planning and participatory management approaches significantly enhances departmental performance within organizations experiencing management inefficiencies.

[bookmark: _Toc213996906]Scientific Theory Used to Prepare Research
The theoretical foundations of any academic study represent the conceptual framework that guides the research process and helps explain the relationships between the variables under investigation. In studies concerned with organizational performance, theoretical foundations play a crucial role in clarifying how managerial practices influence the efficiency and effectiveness of departments within an organization. The present study, which focuses on optimizing departmental performance under conditions of inefficient management practices, relies on several well-established theoretical perspectives in management and organizational studies. These theories provide an analytical lens through which the dynamics of managerial inefficiency and its impact on departmental productivity, employee engagement, and operational outcomes can be better understood. By grounding the study in recognized theoretical frameworks, the research is able to systematically examine the causes of management inefficiencies and explore mechanisms through which departmental performance can be improved despite existing organizational limitations.


· Organizational Performance Theory
Organizational performance theory is one of the most important theoretical perspectives that underpin this study. This theory focuses on how organizations utilize their resources, capabilities, and management systems to achieve strategic goals and maintain operational efficiency. Within this framework, departmental performance is viewed as a key indicator of overall organizational success, since departments represent the operational units responsible for implementing policies, executing tasks, and delivering services. According to this theory, effective management practices are essential for coordinating departmental activities, allocating resources efficiently, and ensuring that employees work toward common organizational objectives. When management practices are inefficient—such as when planning is inadequate, communication is ineffective, or supervision is inconsistent—departments may struggle to achieve their performance targets. Organizational performance theory therefore emphasizes the importance of establishing clear management structures, measurable performance indicators, and systematic monitoring processes to ensure that departmental operations remain aligned with broader organizational goals (Saputra, 2024).
· Leadership Theory
Leadership theory provides another important theoretical basis for understanding how departmental performance is influenced by management practices. Leadership plays a central role in shaping organizational outcomes because managers act as the primary decision-makers who guide employees, set priorities, and establish the working environment within departments. Leadership theories suggest that the behavior, skills, and management style of leaders have a direct impact on employee motivation, productivity, and job satisfaction. Inefficient management practices often emerge when leaders lack the necessary competencies to effectively guide their teams, communicate organizational goals, or address operational challenges. For instance, leadership approaches characterized by excessive centralization, poor communication, or limited employee involvement can negatively affect departmental performance by reducing morale and discouraging initiative among employees. Conversely, leadership styles that emphasize participation, transparency, and collaboration tend to foster stronger teamwork and higher levels of productivity. Thus, leadership theory highlights the importance of developing managerial competencies and adopting leadership practices that encourage employee engagement and accountability (Wang, 2020).
· Systems Theory
Systems theory offers a broader perspective for understanding organizational dynamics by viewing organizations as interconnected systems composed of multiple interdependent elements. According to this theory, departments, employees, managerial processes, and organizational resources function as components of a larger system that must work in harmony to achieve desired outcomes. Inefficiencies in management practices within one part of the system can disrupt the functioning of other components, ultimately affecting the overall performance of the organization. For example, ineffective communication channels between departments, unclear reporting structures, or poorly coordinated decision-making processes can create operational delays and reduce productivity. Systems theory therefore emphasizes the importance of adopting a holistic approach to management that considers the interactions between different organizational units. By improving coordination, information flow, and structural alignment, organizations can enhance the efficiency of departmental operations and mitigate the negative consequences associated with inefficient management practices (Salawu, 2023).
· Human Resource and Motivation Theories
Human resource and motivation theories also provide an important theoretical foundation for this study by highlighting the central role of employees in achieving departmental performance. According to these theories, employee motivation, satisfaction, and engagement are key determinants of productivity and organizational effectiveness. Inefficient management practices often create working environments characterized by unclear expectations, limited recognition, insufficient training opportunities, and poor communication between management and staff. These conditions can reduce employee motivation and lead to lower levels of performance within departments. Motivation theories suggest that employees are more productive when they perceive their work as meaningful, when their contributions are recognized, and when they have opportunities for professional development. Therefore, improving management practices related to employee support, communication, and professional growth can significantly enhance departmental performance. By addressing the human element within organizations, management can create a more supportive and motivating work environment that encourages employees to perform at their highest potential (Aljehani, 2024).

· Strategic Management Theory
Strategic management theory further supports the conceptual framework of this study by emphasizing the importance of aligning organizational strategies with departmental activities and operational processes. This theory focuses on how organizations plan, implement, and evaluate strategies to achieve long-term objectives and maintain competitive advantage. Departments serve as the operational units responsible for executing these strategies, and their effectiveness largely depends on the quality of managerial guidance and coordination they receive. Inefficient management practices can disrupt the implementation of organizational strategies by creating confusion regarding priorities, delaying decision-making processes, and limiting the efficient use of resources. Strategic management theory therefore highlights the need for clear planning mechanisms, performance evaluation systems, and continuous monitoring processes that ensure departmental activities remain aligned with strategic goals. By adopting strategic management principles, organizations can identify inefficiencies within management structures and implement targeted interventions to improve departmental performance (Chukwuere, 2021).

















[bookmark: _Toc213996907]Chapter Two
[bookmark: _Toc213996908]Previous Studies








[bookmark: _Toc213996909]Introduction
Chapter Two represents a fundamental component of the present study, as it provides the theoretical and empirical foundation upon which the research is built. In academic research, reviewing relevant literature plays a crucial role in clarifying the conceptual background of the study, identifying the major scholarly contributions related to the research topic, and establishing the intellectual context within which the study is conducted. Given that the current research examines the issue of optimizing departmental performance in environments characterized by inefficient management practices, it is necessary to explore the theoretical perspectives and previous empirical findings that have addressed similar issues within organizational and management studies. Through this review, the chapter aims to deepen the understanding of how managerial practices influence departmental outcomes and to identify the main concepts and analytical approaches that can guide the investigation of this research problem.
This chapter begins by presenting a comprehensive discussion of the key concepts associated with the variables of the study. In organizational research, variables serve as the analytical elements through which relationships between management practices and organizational performance can be examined. In this context, the chapter explores the conceptual meaning, dimensions, and practical manifestations of the factors that influence departmental performance, as well as the managerial practices that may enhance or hinder such performance. By clarifying these concepts and examining how they have been defined and operationalized in previous academic work, the chapter establishes a conceptual framework that helps explain how variations in management practices may affect the productivity, efficiency, and effectiveness of departmental operations. This discussion also highlights the importance of understanding the interactions between managerial behavior, organizational structures, and employee performance in shaping overall departmental outcomes.
In addition to discussing the conceptual dimensions of the study variables, the chapter provides an extensive review of previous studies that have investigated issues related to management efficiency, leadership practices, and organizational performance. Reviewing previous research is essential because it allows the study to build upon established knowledge, identify gaps in the existing literature, and avoid unnecessary duplication of earlier work. By analyzing the methodologies, findings, and theoretical perspectives presented in earlier studies, the chapter seeks to identify common themes and patterns regarding how management practices influence departmental productivity and operational effectiveness. Furthermore, the review of previous studies enables the researcher to critically evaluate the strengths and limitations of existing research and to position the current study as a meaningful contribution to the broader field of organizational and management research.
Another key component of this chapter involves the presentation and discussion of the theoretical perspectives that inform the study. Theoretical frameworks serve as the intellectual foundation that guides the interpretation of research findings and provides a structured explanation of the relationships between the main concepts under investigation. In the context of this study, relevant theories from the fields of organizational behavior, leadership studies, human resource management, and strategic management are examined in order to provide a comprehensive understanding of how management practices affect departmental performance. These theoretical perspectives help explain the mechanisms through which managerial inefficiencies can negatively influence organizational outcomes and, conversely, how effective management strategies can enhance departmental productivity and operational efficiency.
Chapter Two aims to establish a strong conceptual and empirical basis for the study by integrating theoretical discussions, empirical evidence from previous research, and analytical insights related to organizational performance and management practices. By systematically reviewing these elements, the chapter not only clarifies the academic context of the research problem but also supports the development of the study’s analytical framework and research hypotheses. Consequently, the insights derived from this chapter will play a critical role in guiding the subsequent stages of the research, including the research methodology, data analysis, and interpretation of results, thereby ensuring that the study is firmly grounded in established academic knowledge while addressing a significant practical challenge within organizational management.
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· Dependent Variable: Departmental Performance
Departmental performance serves as the primary focus of this study and represents the dependent variable, as it is directly influenced by various managerial and organizational factors. In organizational research, departmental performance encompasses the effectiveness and efficiency with which departments achieve their objectives, complete assigned tasks, and contribute to the overall goals of the organization. This variable is multidimensional, often including indicators such as productivity levels, quality of output, adherence to timelines, operational efficiency, and the degree of alignment between departmental activities and broader organizational objectives. In the context of this study, departmental performance reflects the extent to which operational units are able to function optimally despite the presence of inefficient management practices. Variations in departmental performance can arise from differences in leadership approaches, communication systems, employee motivation, and other managerial practices, making it a key indicator for assessing the impact of independent variables within the organizational environment. By focusing on departmental performance, the study aims to understand not only the outcomes of managerial inefficiencies but also the mechanisms through which improvements can be made (Long, 2022). 
· Independent Variables
1. Leadership Effectiveness:
Leadership effectiveness refers to the ability of managers to guide, motivate, and support their teams in achieving departmental and organizational objectives. Effective leaders demonstrate competencies such as decision-making, strategic planning, delegation, and the ability to inspire and empower employees. Conversely, inefficient leadership—characterized by poor guidance, lack of vision, or inconsistent decision-making—can negatively impact departmental performance by creating uncertainty, reducing employee morale, and slowing operational processes. In this study, leadership effectiveness is examined as a key determinant of departmental outcomes, as managers play a central role in shaping the work environment, setting performance expectations, and ensuring that tasks are completed efficiently (Ashley-Osuzoka, 2024).

2. Communication and Coordination:
Communication and coordination are fundamental managerial processes that facilitate the smooth functioning of departmental activities. Effective communication ensures that employees are aware of organizational goals, departmental priorities, and their specific roles, while coordination ensures that tasks are executed in an organized and collaborative manner. Inefficient communication channels, ambiguous instructions, or lack of coordination can lead to misunderstandings, duplicated efforts, and delays in task completion, ultimately reducing departmental productivity. This variable is therefore critical in understanding how the flow of information and the alignment of activities influence departmental performance, particularly in environments where management practices are suboptimal (Carter, 2020).
3. Employee Motivation and Engagement:
Employee motivation and engagement reflect the degree to which staff members are committed to their work, feel a sense of purpose, and are willing to contribute actively to achieving departmental objectives. High levels of motivation and engagement often result in increased productivity, creativity, and adherence to organizational standards, while low levels can contribute to absenteeism, reduced performance, and operational inefficiencies. Managers can influence this variable through recognition, professional development opportunities, participatory decision-making, and supportive leadership practices. In the context of this study, understanding the role of employee motivation and engagement is crucial, as departments with motivated and engaged employees are better equipped to overcome the challenges posed by inefficient management practices (Novruzov, 2024).
Relationship Between Dependent and Independent Variables
The relationship between the independent variables and departmental performance is central to the conceptual framework of this study. Leadership effectiveness, communication and coordination, and employee motivation and engagement are all expected to have a positive influence on departmental performance, meaning that improvements in these areas are likely to result in enhanced operational efficiency, higher productivity, and better alignment with organizational goals. Conversely, inefficiencies in any of these managerial dimensions can negatively affect departmental outcomes, creating obstacles to achieving objectives and reducing overall organizational effectiveness. The study posits that these independent variables do not operate in isolation but are interrelated: effective leadership enhances communication and coordination, which in turn boosts employee motivation and engagement, collectively contributing to improved departmental performance. By analyzing these relationships, the study aims to identify the specific mechanisms through which management practices influence departmental outcomes and to provide actionable insights for optimizing performance in organizational settings characterized by managerial inefficiencies.
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(Nurlina, 2023) This study focuses on the performance of employees in the Bone Regency Population and Civil Registration Service, with a specific emphasis on timeliness in completing work tasks. The aim is to analyze and evaluate employee performance in this dimension. The study contributes to the understanding of performance measurements in organizational settings and offers practical insights to enhance employee performance and meet public expectations in population and civil registration services. Using a descriptive research methodology with a qualitative approach, the study involved interviews, observations, and document analysis for data collection. The main findings reveal that employee performance in the timeliness dimension at the Bone Regency Population and Civil Registration Service is suboptimal. Factors contributing to this include the complexity of document processing, inadequate technological support, and poor time management. This study fills a gap in the literature by addressing specific challenges related to timeliness in employee performance within population and civil registration services. It provides recommendations for improvement, such as offering training on efficient document management, utilizing relevant technology, providing adequate support facilities, and enhancing coordination and communication. Implementing these corrective measures can help enhance employee performance in the service and improve overall efficiency.
In today’s competitive business environment, accounting information systems (AISs) are crucial for organizations seeking to enhance decision making and improve performance. (Zohry, 2024) This study investigates the interplay between AIS competence, information quality, and system effectiveness and their collective impact on business performance within Saudi Arabian companies. Using a quantitative approach, data were collected from 123 manufacturing and service firms through a structured questionnaire. Employing structural equation modeling (SEM), this study elucidates the direct and mediating effects of AIS attributes on organizational outcomes. The findings indicate that system competence has a direct positive effect on both information quality and AIS effectiveness. Information quality, in turn, positively influences AIS effectiveness and business performance. Additionally, AIS effectiveness was found to have a direct positive impact on organizational performance. This study provides valuable insights for managers seeking to optimize AIS investments and emphasizes the importance of integrating high-quality information systems to achieve strategic and operational goals. The results offer a detailed understanding of AIS dynamics, particularly within the context of emerging markets, and contribute to the broader discourse on technology-driven business performance enhancement.
(Handoyo, 2023) This study examines the direct effect of internal factors within a business organization, including business strategy, operational efficiency, and ownership structure, on manufacturing performance. It also analyzes how these internal factors influence manufacturing performance when interacting with external factors, namely market uncertainty and competition intensity. The study compares firms with proactive and defensive strategies regarding operational efficiency and manufacturing performance differences. It also compares manufacturing performance differences between firms with foreign and domestic ownership. The sample for this study includes manufacturing firms listed on the Indonesia Stock Exchange between 2014 and 2021. The findings indicate that business strategy, operational efficiency, and ownership structure positively and significantly affect manufacturing performance. Operational efficiency is higher in manufacturing when business competition increases. Under intense business competition, manufacturing firms with foreign ownership tend to have more competitive advantages than domestic ownership. Manufacturing firms that adopt proactive business strategies (prospectors and analyzers) perform significantly better than those with defensive strategies (defenders and reactors).
(Yuldashev, 2025) This article examines efficiency and effectiveness of managerial activities. Materials from the author's personal archive, coupled with first-hand experience as a Komsomol leader at both city and regional levels, and later within the armed forces, consistently indicate that the effectiveness and quality of management are entirely dependent on manager's personality. This includes their experience, readiness to perform tasks in their assigned area, personal, business, and moral qualities, as well as their attitude toward work. Furthermore, the judicious allocation and efficient use of time by managers lead to rationalised management, which in turn results in a commensurate increase in the effectiveness of any type of activity. 
An organization’s performance in a project is determined by its ability to implement project management knowledge and practices. This ability reflects the organization’s level of project management maturity (PMM). PMM is premised on the belief that the higher the PMM level, the higher the ability to successfully deliver a project. With this in mind, (Karim, 2022) the current paper aims to determine the type of organizational aspects and practices that could influence the success of PMM implementation in organizations. For this purpose, a systematic literature review (SLR) was performed on 23 articles published between 2011 and 2021 that studied PMM. The findings showed that most articles stressed organizational culture and integration with strategic organizational initiatives. Among all the studied industries, the information technology industry stood out. Content analysis was used for analyzing data, which were thematized using ATLAS.ti. Ten sub-themes emerged, with six sub-themes under organizational aspects and four sub-themes under organizational practices. These sub-themes, which were intertwined with the implementation and growth of PMM in organizations, positively impact project delivery performance. Based on this, several future research opportunities were proposed.
Despite the wide adoption of performance management by organizations, there is little evidence that performance management works. In this paper (Murphy, 2025), I critique both the methods and the goals of performance management. First, I note that performance management, through its reliance on top-down decision making, robs workers of autonomy and responsibility. Next, I note that two of the three major components of performance management (aligning job performance goals with the strategic goals of the organization and using frequent informal feedback to manage performance) are flawed, and that efforts to manage performance using these tools are likely to fail. Rather than relying on managing performance, organizations should follow decades of research on supportive leadership and focus on supporting and facilitating performance rather than managing it. I call for more empirical research to evaluate the effectiveness of performance management and the effects of the various tools used to manage performance.


Commentary on Previous Studies:
· Similarities in Previous Studies
Previous research consistently emphasizes the critical relationship between management practices and organizational performance. Across multiple studies, factors such as leadership effectiveness, operational efficiency, strategic alignment, and communication processes are repeatedly identified as determinants of performance outcomes. Many studies also highlight the role of employee engagement, motivation, and competence in influencing productivity and departmental or organizational success. Furthermore, prior research demonstrates that structured systems whether in project management, information systems, or performance evaluation enhance organizational effectiveness when properly implemented. These studies collectively underscore the principle that organizational performance is shaped by the combination of managerial actions, employee behaviors, and the alignment of operational systems with strategic objectives. This common thread reinforces the theoretical foundation of the current research, which focuses on improving departmental performance despite the presence of inefficient management practices.
· Differences in Previous Studies
While previous studies converge on the importance of management practices, they differ in terms of context, scope, and methodology. Some investigations focus on specific organizational sectors, such as civil registration services, manufacturing, or information technology, while others adopt a broader corporate or cross-industry perspective. Methodologically, certain studies employ qualitative approaches, relying on interviews, observations, and document analysis, whereas others use quantitative methods with surveys and statistical modeling. Additionally, the performance metrics examined vary across studies, including timeliness, operational efficiency, system effectiveness, and project delivery outcomes. Differences also exist in the level of analysis; some studies examine individual employee performance, others assess departmental outcomes, and some evaluate organizational or industry-wide performance indicators. These distinctions illustrate that the relationship between management practices and performance is context-dependent and that findings in one sector or methodological approach may not be directly generalizable to other settings.

· Research Gaps that Distinguish the Current Research
Despite the extensive body of literature on management and organizational performance, several gaps remain that the current research seeks to address. First, many studies focus either on macro-level organizational outcomes or on specific performance dimensions, such as timeliness or system effectiveness, without examining the combined impact of multiple management practices on overall departmental performance. Second, there is limited research on the challenges posed by inefficient management practices and how departments can optimize performance under such constraints. Third, while some studies emphasize structural or technological interventions, fewer explore the integrative effects of leadership, communication, and employee motivation in environments characterized by managerial inefficiencies. Finally, existing studies often focus on a single industry or geographic context, leaving gaps in understanding the broader applicability of performance optimization strategies across diverse departmental settings. The current research addresses these gaps by systematically examining how departments can achieve higher performance levels even when faced with inefficiencies in leadership, communication, and management practices, providing both empirical evidence and practical recommendations for organizational improvement.
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The theoretical foundations of this study provide a comprehensive framework for understanding the complex relationship between management practices and departmental performance. In organizational and management research, theoretical perspectives are essential for explaining how various managerial behaviors, leadership approaches, and operational processes influence the efficiency and effectiveness of departments. This study focuses on optimizing departmental performance in environments where management practices are inefficient, and as such, it draws on multiple theories from organizational behavior, leadership, human resource management, and strategic management. These theoretical perspectives offer a conceptual lens through which the causes of inefficiency can be analyzed and the mechanisms for improving departmental performance can be identified. By grounding the study in established theoretical frameworks, the research ensures that its findings are not only empirically valid but also intellectually robust and contextually relevant.


[bookmark: _Toc224209831]Figure 1: Theoretical Framework of the Study
· Organizational Performance Theory
Organizational performance theory forms a central component of the study’s theoretical foundation. This theory emphasizes that the effectiveness of an organization is largely determined by how well its units and departments utilize resources, manage processes, and achieve objectives. Departmental performance is therefore a reflection of the broader organizational system and depends heavily on management practices that facilitate coordination, resource allocation, and operational efficiency. When managerial practices are inefficient, departments often face delays in task completion, misalignment with organizational goals, and reductions in productivity. Organizational performance theory highlights the need for structured management systems, clear operational procedures, and measurable performance indicators to ensure that departmental activities contribute positively to overall organizational success. This theoretical perspective underpins the study’s focus on identifying managerial strategies that can optimize departmental performance despite existing inefficiencies (Garrido-Moreno, 2024). 
· Leadership Theory
Leadership theory provides another critical framework for this study, focusing on how leadership behaviors and management styles influence employee performance and organizational outcomes. Effective leadership is characterized by the ability to provide clear direction, motivate employees, support decision-making, and foster a positive organizational culture. In contrast, ineffective leadership—marked by poor decision-making, lack of communication, and insufficient guidance—can hinder departmental performance by reducing employee morale, creating confusion, and limiting productivity. The study draws on leadership theory to examine how managerial behaviors and leadership effectiveness directly affect departmental outcomes. It also explores how supportive, participatory, and transformational leadership approaches can mitigate the negative effects of inefficient management and foster higher performance levels within departments (José, 2025).
· Systems Theory
Systems theory offers a holistic perspective by viewing organizations as interconnected systems composed of interdependent units, processes, and resources. According to this theory, departmental performance cannot be evaluated in isolation, as inefficiencies in one part of the system can create ripple effects that impact other departments and the organization as a whole. Inefficient management practices, for example, may disrupt communication, slow decision-making processes, and create bottlenecks in operational workflows. Systems theory emphasizes the need for integrated approaches to management, where departments, employees, and managerial structures function cohesively to achieve shared organizational goals. This perspective supports the study’s emphasis on addressing inefficiencies through structural and process-oriented interventions that improve coordination, communication, and operational alignment (Basten, 2018).
· Human Resource and Motivation Theories
Human resource and motivation theories provide an essential lens for understanding the role of employees in departmental performance. Employee engagement, job satisfaction, and motivation are key determinants of productivity and operational effectiveness. Inefficient management practices often result in environments where employees experience unclear expectations, limited recognition, and insufficient opportunities for professional growth, all of which reduce motivation and negatively impact performance. Motivation theories, such as Herzberg’s Two-Factor Theory and Maslow’s Hierarchy of Needs, suggest that enhancing employee satisfaction through recognition, empowerment, and development opportunities can significantly improve performance outcomes. By integrating these perspectives, the study examines how management practices influence employee attitudes and behaviors, and how motivated and engaged employees contribute to the optimization of departmental performance (Geerts, 2024).
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