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ABSTRACT:

The study aimed to identify the concept of strategic planning, its dimensions, and
its role in improving institutional performance in the manufacturing industries. It also
sought to analyze the relationship between strategic planning practices and performance
efficiency at Riyadh Cables Company, determine the key factors influencing the
effectiveness of strategic planning in the manufacturing sector, and measure the level
of strategic planning implementation at Riyadh Cables Company and its impact on
operational and production performance. The study adopted the descriptive-analytical
approach and was based on a sample of 110 employees at Riyadh Cables Company. The
findings showed that strategic planning significantly contributes to improving the
quality of administrative and operational performance, with a mean of 4.21, indicating
its direct positive impact. There was a clear link between strategic planning and
institutional performance across the company’s departments, with a mean of 4.32,
which enhances the integration of internal processes. The results also revealed a high
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level of employee awareness of the dimensions and objectives of strategic planning,
with a mean of 4.43, reflecting the success of promoting a planning culture within the
company. The T-test confirmed a statistically significant relationship between the level
of strategic planning implementation and operational performance efficiency, with a T
value of 62.314 and a p-value of 0.000. The study recommended continuing to
strengthen the clarity of the strategic vision and mission and communicating them
periodically to employees to ensure alignment of efforts toward common goals,
intensifying awareness programs and workshops for senior management to enhance
their understanding of the importance of strategic planning and their leadership role in
supporting and effectively applying it, and improving the mechanisms for continuous
monitoring and evaluation of strategic plan implementation to ensure objectives are
achieved on time and deviations are addressed.

Keywords: Strategic Planning, Performance Efficiency, Manufacturing Industries.
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Abstract

The study aimed to analyze the impact of industrial automation on productivity,
manufacturing process speed, and error reduction at SPIMACO Pharmaceutical
Company. It also sought to assess the role of automation in reducing operational
costs and improving resource efficiency, as well as identifying the key challenges
facing the implementation of industrial automation at SPIMACO. The research
adopted a descriptive-analytical approach due to its suitability for the nature of
the study. The study sample consisted of 113 employees from SPIMACO
Pharmaceutical Company, selected randomly. A questionnaire was used as the
primary data collection tool. The findings revealed that automation significantly
contributes to increasing the daily production rate in the factory, with a mean
score of (4.00), indicating a high level of agreement on this effect. Industrial
automation was found to enhance productivity and accelerate manufacturing
processes within the company. Additionally, automation helps reduce raw
material consumption by improving process accuracy, with a mean score of
(3.27). However, the study also identified challenges in implementing industrial
automation. The biggest challenge was the need to retrain and qualify employees
to use new technologies, with a mean score of (4.57), highlighting the necessity
of intensive training programs to ensure the success of automation. Moreover,
companies face difficulties integrating automated systems with older traditional
systems, scoring (4.40), which calls for effective integration solutions to
facilitate the transition.
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