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DR. Magdy Ahmed Al-Ha] Mahmoud
assistant's professor Business

Administra

urman Islamic
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professor at eve:
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Who Am I?

¢ How to reach me
» By Email at magdy@esu.ac.ae

( please include “principle of management” in subject line)
s Zoom meeting

= Discussion Time (Monday At 5-6 PM) Every week
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Primary Goal of This Course

> This course aims to:

> This course aims to:

Provide students with concepts of

This course covers the foundations and the concepts of business
administration through the presentation of an integrated framework of
business management. It will focus on improving the student understanding
of the administrative process: planning, decision- making, organization,
coordination, motivation and incentives, administrative communications,
control and Its various functions
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i Learning Outcomes
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** The course will help students to gauge understanding in principle of management

*** Recognize the concepts of the administration, the manger and the

organization.

*** Recognize the administrative functions (planning, organization...)

** Understand the concept of administration and its role in the development of
organizations and communities

s Students will understand functions of management as they relate to
environmental professions. And time management

s Students will understand the principles of effective leadership.

s Students will learn how to systematically approach problem solving.

+»» Students will understand how environmental management systems influence
the managerial environment.
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right, Anastasia H. Cortes, et al.

for each course will be the textbook
tions. Lecture notes and slides are
pared by the professor.
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> Lecture Structure:

Course Unit No.of. Contact
Weeks Hours
Lecture_1_ Overview of management -1
Lecture_2_Overview of management -2 ot

Lecture_3_leadership

Lecture_4_Planning

Lecture_5_Time Management

Lecture_7_Organizational Structure and Design
Lecture_8 Organizing and MANAGERIAL COMMUNICATION

Lecture_9 Human Resource Management
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3
4
5
Lecture_6 Making decisions Organizational Structure 6
7
8
9
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Lecture_10_Controlling as a Management Function 10
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Course Information MIROCEA :

» Assessment Method:

»Short Exam

» 80% marks
» Count of short Exam 10 (Weekly)
» 8 Marks for each of short Exam.

» 20% Final Examination

principle of management, DR. Magdy Al-Haj , 2023




2023 (nilidll guuljall Joall (nosalsa il pgiiill

2023/06/03 guuljall Jnall dla

Joall gc jlaicill acgo Al
2023/07/03
JHiall gcg guuljall

2023/09/02 aulgdl aljlis Ul aslay

2023/09/09 aulgill aljuis Ul algi

www.esu.ac.ae -y

principle of management, DR. Magdy Al-Haj , 2023




Academic Calendar

Baa (1985 (il Al Juadl) 8 danlail) A 311 3 sl

d—2ob degono

531 g-roa| Ep :
& il paloil principle of management, DR. Magdy Al-Haj , 2023




d20l>degano

153l g gaall

gl pgloil
Gildi ddls “B‘F:g‘-*‘jﬂ{:h" 2023/6/3 1 gguuill ' ‘
dalao

il &l S lasl. | 2023/6/10 2 gguulll

il adils a!‘iﬁ;, _ 2023/6/17 3 gqunlll ‘ S/‘ I I *
<‘ ® 0

2023/7/1 | 2023/6/24 (o & juoll (nan il ac Gjlal

yiildi ddla p:nj?l..lﬁl ) 2023/7/1 4 gguulll . ‘ hd ‘
Jhldi &als ,.u:n}?mhzl _ 2023/718 5 egunill ‘Lj—‘# J
il ddls »:nﬁhh-:l 202317115 6 cquulll
cilsass | o200 | 202307022 7 egpulll k ‘
Gl ddla P;ﬂ‘& 202317129 8 cquulll
Glildi adls F;n"j'h'f_fl ) 2023/8/5 9 cquuill
Gilii adla F;ﬂ“j‘ﬁzl | 2023/8/12 | 10 gguuill
wiliiaals | 000 | 2023818 11cgull
Jhldi dals 2023/8/26 12 gguulll
dyilgill ahLEA LI ylay 2023/9/2 13 gguuill
dgilgill Caly L Ul iyl 2023/9/9  Gwljall dlgi

www.esu.ac.ae *y



CNHPAPST

il
cbuwo 06:00-05:00

MTH112

wuggllar polip Glpdlbho Jgan

aujlunall Gjlal

2023 (il qumljall Jnaall

.jl.o.c.ill albsly
Business Mathematics

osisyl
£luwo 06:00-05:00

MGM111

6)lo4l {solo

Principles of Management

clayydll
cluwo 06:00-05:00

ysrosll
2Luwo 08:00-06:30

WWwWw.esu.ac.ae °y

PMG112

ENG102

ggpuoll Culnl
Project Communications

2 aujulaidl aalll
English Language 2




d—20b dcgono

sl
ddy @l

B

EIPSRUPYSTCN (VoY

2023 (qilill guuljall Jnall alaya gujgig Jlocl
piwalallg yugyjglladl (il al

100% - calyjall gujgi Jlocill

- dpolaoll jgon -Licguui dlauwo dypilao
duslnoll aliwill Ja gguui J5 go Cuull
% 80 i Jui " . -
£9030) weguul JAiy doydemiyl aa Ul

G ducguui ausljial goldi dals ARV EE - .
yyLial jganll _q--h_,,,,,gm";, ,bhdpfmﬂ;m ainiiliol 2929 & T J)’.bu}’\ 4.:.Ub ‘-"JL"“" --
gl oz

dlauwall dpalaoll calnall padll jLia Wl bl Ja JU5 o wbsll wlwis] gis
alopa dllall aia (nd willhll piny dpnd ailjlidl 4 ge wllhll cusillg .dicguudll
Jitlall §layl go jLiall acgo GU£] Jadi ggay i jLiidl (ol (e jlictll acgo Al
SIS @nio pc pani jUisl e jlacill 33g—ai pc dudyo gl duppi Jlaci (il dyiguill

Jillall §layl go jLis Ul a_die acgo Jud ggu wnilpill jLis Ul §c jlaicill acgo 3 3l
g SIS dnio pc (nilgi jLial e jlacill 3agai pc yub gi (nppd Jic (il digull
.acgall dilgi ans jlaci u'll wlwial ol

.duppill wagpbll ooy dlelpo doolall Gjlal G @

www.esu.ac.ae




Academic Calendar

Z00M zoliy e
ol dmie e AU AEls Loyl Conds piw

d_eol>degann
1531 g 1aaJl
dudy il pdoill

marketing management, DR. Magdy Al-Haj , 2023

16



Thank You



