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Abstract

This study aims to evaluate the impact of implementing risk management systems on
healthcare quality in hospitals in Jeddah. Given the increasing challenges facing the
healthcare sector, the study includes an analysis of the effects of risk management on
patient safety, healthcare service quality, and operational efficiency in hospitals. The
study employed a descriptive-analytical method and used both quantitative and
qualitative data collection tools, including surveys and interviews with 200 participants
from public and private hospitals in Jeddah. The results indicate that implementing risk
management systems has a significant positive impact on improving healthcare quality
and patient safety. About 60% of participants reported an improvement in healthcare
quality, and 50% noted an improvement in patient safety following the implementation
of risk management systems. These findings align with previous studies that emphasized
the importance of risk management in reducing medical errors and enhancing healthcare
service quality. Additionally, the study identified several challenges to effective risk
management implementation, including a lack of financial resources, insufficient
training, and resistance to change among medical and administrative staff. These
challenges highlight the need to enhance training programs and awareness to ensure a
broader and more comprehensive understanding of risk management concepts, as well as
to improve administrative support and provide necessary resources. The study
recommends several actions to improve risk management systems in Jeddah hospitals,
including increasing training and awareness programs, enhancing administrative
support, utilizing modern technology for data analysis and risk management, and

regularly updating policies and procedures to ensure alignment with modern standards.
Keywords .

Risk management, healthcare quality, patient safety, Jeddah hospitals, operational
efficiency, reducing medical errors, training and administrative support, health

information technology.




ciliginall (g

alsgd)

K SRRSO oAy <&
RPN waldliun
SO PPTUER T OU R PURP PR Abstract
e Jolaal) dail
£ SO TSP SO TP PR PR UPR SRR clallhaal daild
D ettt ettt ettt e e ea ettt e e et et et et et e eu et et ee e et et et et e et et et et e et et et e et e et et et et e et et et ee et eeeeeen Js¥ Juadll
N dujall ale Jisa

| i S PP PP PP P PPN Introduction daaiall
L8 e Problem Statement duall i<
D) | IO PP Study Importance i.)al diaal
23 s Objectives of the Study i)l cilaai
2 et et a et e e aas Research Questions du)all eyl
2T e Research Hypotheses 4.l (a4
0 et e et G Juad)
2D ettt ettt dupall (glail) Uy
30 e e e e et e e e s e eaaeeas Shlial) By il s
30 e dpnaal) Ble ) b Sl 5 i

K3 [T SRS UPRURURTRPNt Shlial) B8y duigally duasals¥ il )




.................................................................................. sagal) Blaly shalaall B))a) c (LAY

.......................................................... Objectives of Risk Management il 5 il af

.............................................................. Improving Patient Safety . jall 4w

.................................................. Improving Healthcare Qualitydiaall dule ) 535a (paal

................................................................................... Reducing Costscaudlsil) ).

................................................. Improving Operational Efficiencyd laial) 5oWSl (ywald

.................................................................... Enhancing Patient Trust il 48 i

................................................................ Steps of Risk Management jhlial) 53 cifghad

................................................................................ Risk Identification jliall saas

Risk Analysis_jkliall Julad

.................................................................................... Risk Evaluation jhlial) audi

.......................................................... Risk Control Planning hliall b aSaill hhi sy

.............................................................. Risk Control Implementationasail) hbi 1,45

.............................................. Monitoring and Performance

Evaluation ¢)sY) auiiy 48

................................................ Types of Risks in Healthcareiaall dle ) & jhlial ¢ gl

.......................................................................... Administrative Risksdlay) jhalial)

....................................................................... Technological Risksdiaglsicill jlalial)

................................................................................... Financial Risksailall halial)

........................................................................... Environmental Risksdiul jhliall

............................................................ Theories of Risk Management jhlial) 3y <l

Systems Theoryakill 4, 4




3 [T PR Sl ) A Al (gadas

72 Probability Theorycylaiay) 4, 4

1 I PP shlaall 30 8 dylail) gals

54 i (TQM) Total Quality Management (TQM) Theoryalalal) sagadl §)a) 4 ks

1 I PP Organizational Change Theorygqms aadl) Z\:Uh.'

57 e Challenges of Risk Management in Hospitals c:Lidiial) eg shlaal) 8l cliaas
60 .o Strategies for Improving Risk Management jaliall §))a) ¢pwad i) i)
82 et Laal) Aoyl b llaall ) il
B ettt e ket e ekttt ent e e e eheee ek eeeeheee ettt e aneeeeanteeeaRteeeseeeeneeeeReee ettt eanteeeaneeeeanteeeaneeeeaneeeenneeeanneeeaneeeenns Gl Juadl)
B et e et e et e e, Tl cluadyal)
B ettt oottt eeeheee et eee e heeeeeee e ettt eanteeeaReeeeaneeeeReeeaneeeabeeeanneeeaneeeeanneeaaneeas &l Juadl)
B ettt daagial) duhall clela)
o J PP Research Methodology 4u)ul zgia
BB et ettt anans Study Population du)al) adiae

- 3 PP Study Sample i)l die
3 ORI Study Tools iujall gl
L1 PP Study Boundaries du)all agas
SRR UURRURRRTR owaldl) Ladll
L TP Study Results 4.l gl
5 Recommendations ciluagil)
L P References za))ll




L J T PP ETEN RV W PSS QI TYCN |
B S ettt ettt et e et e et e e et e e e e e et e et eaaaaan ) a2l 12 Jgan .2
BB ettt alad Jagall s ausill 13 Jgan .3
. pal) Clia s aaigill 14 Joan 4
7 PP Shlaal) 53 asghar (50 15 Jga> .5
3 PP PP Shal 33 Ao cupail) 6 Jg .6
B8 ittt Adlal) hlaal) 51y alii ddled 17 Jgan .7
88 Sl 8y Jabd gy b Alayly dudal) Jale<l) AS)LEa :8 (i .8
B0 it Jblaal) B8y Llal) §)08) a3 :9 Jgan .9
8. it Shlia) By Gt B dpunil) cilbaatl) 110 Je» .10
000 ettt a e r e upailly Adlall 3jlgal) el :11 Jsas .11
L T PP A0l Adndall jalesl) G paadl) daglia 112 Jgaa .12
3 P PO P PP TP bl B Cpeadl clafi@y) 13 Jeaa 13
02 e Laal) Lleyl) saga Ao Jhlaall 3y ili:14 Joa .14




--------------------------------------

oo ohlaal) 3] Gaudal day edasal) dadlw Gal 115 Jgaa

g B Jhlial) 313 el Al c¥laal 116 Jgaa

10

15

.16




Slalhiaall daild

Risk Management bl §)a).1

G obadaidl 2 e 58 Al Gkl e sylasdly sty aniis aaat Dlee o haladll 3

Ol tlfil guagy cildnall Hhlaall aaaty cdylaYly dudall Gblall Jidad Lleall 038 Jadi cdaaall il
Al Wyl e Q) ) g el

Risk Management is the process of identifying, assessing, analyzing, and controlling
risks that may affect individuals and organizations. In healthcare, this process includes

analyzing medical and administrative data, identifying potential risks, and developing

strategies to control or mitigate their negative effects.
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Healthcare Quality refers to the level of health services provided and how well they
meet the needs and expectations of patients. Aspects of quality include efficiency,

effectiveness, safety, timeliness, equity, and patient-centeredness.
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Patient Safety means protecting patients from potential harm that may occur due to
medical procedures or medical errors. Efforts to improve patient safety include reducing
medical errors, improving systems and medical procedures, and training medical and

administrative staff.
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Medical Errors are mistakes that occur during the provision of healthcare and may harm

the patient. These errors include misdiagnosis, treatment errors, and medication errors.
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Operational Efficiency refers to the ability to use available resources effectively to
achieve desired goals. In healthcare, operational efficiency means improving processes,

reducing waste, and increasing productivity.
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Health Technology includes all devices, software, systems, and technical solutions used

in providing healthcare. The use of health technology helps improve the quality of care,

reduce medical errors, and enhance operational efficiency.
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Proactive Analysis is the process of identifying and assessing potential risks before they
occur, with the aim of preventing or mitigating their negative impact. This includes

using data and forecasts to identify weaknesses in the healthcare system and taking

appropriate preventive measures.
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Internal Audit is an independent assessment process of the activities and systems within
the hospital to ensure they comply with specified standards and policies and operate

efficiently and effectively. Internal audit helps in identifying risks and improving

management systems.
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Awareness and Training refer to programs and initiatives aimed at increasing the
awareness of medical and administrative staff about the importance of risk management

and providing them with the necessary skills and knowledge to apply it effectively.
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Systems and Policies are the rules and procedures that guide and define how operations
are managed within hospitals. In risk management, systems and policies include

methods for identifying, assessing, and managing risks to ensure the safety and quality

of healthcare.
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