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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 53.3512 Pearson Chi-Square

.000 57.162 Likelihood Ratio

Linear-by-Linear

.000 42.757 .y
Association

257 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.40.
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Chi-Square Tests

Asymptotic Significance (2-

) df Value
sided)

.000 16 | 61.0582 Pearson Chi-Square

.000 16 | 61.188 Likelihood Ratio

Linear-by-Linear

.000 47.485 .y
Association

257 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .91.
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) aue

.000 16 | 51.1562 Pearson Chi-Square

.000 53.586 Likelihood Ratio

Linear-by-Linear

.000 35.604 L
Association

257 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.26.
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ANOVA?P

S f
Mean Square | df Hm o Source

Squares

14.099 12 169.191 Regression

1.045 244 255.081 Residual

256 424.272 Total

a. Dependent Variable: 4 sSall 381 jall 8 4,83 dadaily) gaudat dlad

b. Model: (Intercept), Jial gl oY Lﬁal.:xﬂ\ acdll | adll A glaa 3 la) Slaa) il
il e 1

Y il LSS 227 Jsaa

Bayes Factor Model Summary®®

Std. Error of | Adjusted R R

R Bayes Factor®
the Estimate Square Square y

1.02 .369 .399 .631 | 24046539133080192.000

a. Method: JZS

b. Model: (Intercept), Jwalsill 5105 galall acall | Huasll da glia 5 o) Clias) yiul
Laaphaiil) dge gill

c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aimed to explore how to manage resistance to change during the
implementation of smart systems in government facilities, within the context of the
Kingdom's Vision 2030, focusing on the factors that influence the effectiveness of
digital transformation within government institutions. The study adopted a
quantitative methodology for data collection, using a questionnaire as the primary tool
to gather employee opinions and experiences. The sample size consisted of 257
participants representing various functional and administrative levels within
government facilities. The results showed that strategies for managing resistance to
change, communication and organizational awareness, and leadership and
administrative support have a direct positive impact on the effectiveness of smart
system implementation. The integration of these factors contributes to enhancing
employee acceptance of change and increasing the efficiency of digital system use.
The study also indicated that the absence of any of these factors leads to a decrease in
effectiveness and an increase in resistance, highlighting the importance of adopting
an integrated approach to change management. Based on these findings, the study
recommended the necessity of adopting clear change management policies that
include training and active employee participation, strengthening communication and

awareness channels, and providing effective and continuous leadership support, along

with periodic evaluation of results to ensure the success of digital transformation in
government facilities.

Keywords: Change management, resistance to change, smart systems,
government facilities, digital transformation, Saudi Vision 2030, implementation
effectiveness.
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