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Objective of the Study: This study aims to explore the impact of
technological transformation on project success and institutional

performance enhancement at Umm Al-Qura University, College of Science.

Methodology: To achieve the study's objectives, the researcher adopted
the descriptive-analytical approach. A sample of 30 participants was
selected, comprising faculty members and staff from the College of Science

at Umm Al-Qura University.
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Findings: The dimensions of technological transformation (e.g.,
automation, digital analysis, and information security) were analyzed, along

with their level of impact on project success (high — medium — low).

Theoretical Contribution: The study provides a theoretical contribution by
examining the relationship between technological transformation and
project success, emphasizing organizational efficiency in an educational

setting.

Practical Applications: The study offers recommendations to the
administration of the College of Science at Umm Al-Qura University on
strategies to enhance technological transformation, achieving greater

project success and improving institutional efficiency.

Keywords: Technological Transformation, Project Success, Organizational

Efficiency.
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Model Summary

Adjusted R Std. Error of the

Model R R Square .
Square Estimate
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ANOVA?®

Sum of Mean )
Model df F Sig.
Squares Square
Regression  ,431 1 ,431 ,8632 0,100
1  Residual ,2725 35 ,151
Total ,7035 36

4 ialla, Dependent Variable:

Js¥)__sidllb, Predictors: (Constant),

Coefficients?

Unstandardized  Standardized
Model Coefficients Coefficients t Sig.

B Std. Error Beta

(Constant) ,5061 , 275 ,4705  <.001
1
Js¥) midll 217 ,128 ,275 ,6921 ,100
!l #ialla, Dependent Variable:
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