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Summary :

This study aims to highlight the role of motivation and its contribution to achieving job
satisfaction, by conducting a field study in the Sonelgaz Foundation - Guelma, i order to
identify the role played by the incentive system applied in this institution in achieving employee
satisfaction. The theoretical study of both variables, and then a questionnaire was prepared and
distributed to a sample of 40 employees of the Sonelgaz Foundation - Guelma, to find out their
opinions and points of view on the variables of the study, and to analyze the questionnaire data
and test the validity of the hypotheses, the spss program was relied upon.

The study reached several results, including that the institution under study does not apply an
effective incentive system and that motivation affects the degree of employee satisfaction at a
morale level of 0.05.
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