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Instructions:  
 

 مساءً. ٩مارس في تمام الساعة   ١يغلق الواجب يوم الإثنين  ▪

 .font 12كلمة باستخدام  ١٥٠ما لا يقل عن  درجات  ٤الواجب سؤال واحد مقالي من  ▪

 الإجابة على الواجب باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزية ▪

 المودل.  علىعد الانتهاء من الواجب ورفعة ب pdfصيغة إلى يرجي ضرورة التحويل  ▪

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ ▪

 

 

Instructor's Name:  

Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 



 

 

Assignment (1) 

 During our study about Leadership, we learned the difference between manager 

and leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
• First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 

 

 

 



 

 

Nelson Rolihlahla Mandela is an influential leader who was born at Umtata in Transkei 

district of South Africa. Mandela was born on 18th July 1918. Mandela’s father, Gadla 

Mphakanyiswa was a chief. Since Mandela was a bright student, he proceeded to Fort Hare 

University. It is at the university that Mandela’s leadership traits began to emerge. Mandela 

would fight for equality of all students in college. He would later proceed to spearhead the fight 

for democracy in South Africa. As a result, he qualified as the first democratically elected 

president of the republic of South Africa. He later led the country for five years. Today, Mandela 

is esteemed as an example of democratic leader. 

Nelson Mandela, the name of a charismatic leader who spent 27 years in jail to bring down the 

injustice and oppression from South Africa. He was an anti-apartheid revolutionary activist and 

became the first black president of South Africa in 1984. His followers and the people of South 

Africa called him “Madiba,” which means father. Mandela received more than 250 awards along 

with Noble Prize in peace. He is considered one of the most influential leaders with his strong 

values and style. He only worked for the betterment of his people and never hesitated to 

sacrifice. 

Mandela was a powerful and influential leader. He had lots of admirable leadership qualities that 

are still gets recommended by others. And when it comes to his leadership style, it can be said 

that Nelson Mandela followed the transformational leadership style. Transformational because 

he believed and determined to bring among his people and the nation. And that’s why he 

adopted to different situation and constantly changed himself to cope-up with those situations. 

Also, he cared for his followers. All his life, everything he did only for his people. But he had his 

own vision and never felt unwilling to say whatever he believed. He tended to stand by his 

principles. 

In conclusion, I believe that my leadership style is to be charismatic adding value to my society 

and offering them supporting & help with scarifying. I am enthusiastic and excited about what I 

do. I set a clear goal and become determined to achieve the results that I am aiming to 

accomplish. Also, transformational is one of the important leadership styles that is influencing 

people by encouraging and motivating them for well upcoming and success. Those leadership 

styles have improved my life vision to better future & to be strong communicator including team 

player working with and helping all type of people.  
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