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Abstract

This study aimed to examine the impact of performance appraisal on the level
of organizational commitment among employees in government institutions in
the Kingdom of Saudi Arabia. This study is conducted in light of the increasing
importance of human resource management practices in improving
organizational performance and enhancing employees’ attitudes and
behaviors. The study focused on analyzing the relationship between
performance appraisal as an independent variable and organizational
commitment as a dependent variable, in addition to identifying differences in

organizational commitment based on selected demographic variables.

The study adopted a descriptive analytical approach. Data were collected using
a questionnaire designed using a five—point Likert scale and distributed to a
random sample of 250 employees working in various government institutions
in Saudi Arabia. The data were analyzed using several statistical techniques,

including descriptive statistics, the Pearson correlation coefficient, regression

analysis, and analysis of variance (ANOVA).

The results revealed a high level of both performance appraisal practices and
organizational commitment among employees. Furthermore, the findings
indicated a statistically significant positive relationship between performance
appraisal and organizational commitment. Regression analysis showed that
performance appraisal explains approximately 52% of the variance in the level
of organizational commitment, highlighting its strong influence on employee
behavior. Additionally, the results indicated significant differences in

organizational commitment attributed to certain demographic variables.




The study recommends improving performance appraisal systems by

enhancing fairness and transparency, activating feedback mechanisms, and

involving employees in the appraisal process. These measures are expected

to increase organizational commitment and improve overall organizational

effectiveness.

Keywords: Performance Appraisal, Organizational Commitment, Government

Institutions, Saudi Arabia.
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